DOCOBEIIT BESOHE 



BD 195 23ft 

AOTHOB . 
TITLE 



INSTITUTION 



POB DATE 
NOTE 

AVAILABLE PEOM 



IB 008 953 

Penlandr Patrick B. : And Others 

A Delphi Assessment Study for the Pittsburgh Eegional 
Library Center* Programs and Services to Be 
Implemented ir. PELC by 1982* 

Library Center r Pa,; Pittsburgh 
School of Library and Information 



Regional 
Graduate 



Pittsburgh 
Oniv, r Pa, 
Sciences, 
80 

9Bp, : Questionnaire 
Pittsburgh Peqional 
Pittsburgh, PS 15232 



marginally legible. 
Litrarv Center r Chatham Colleger 
($7,50) • 



EDPS PPICE 
DESCEIPTOSS 



IDINTIFIEBS 



MF01 Plus Postage. PC Not Available from EDES, 
♦Library Services: Library Surveys; *Needs 
Assessment: Policy Formation: Questionnaires: 
♦Eegional Libraries: *Self Evaluation (Groups) 
Statistical Analysis: Trend Analysis 
♦Delphi Technique 



ABSTEACT 

Two rounds of questionnaires were distributed to the 
176 members cf the Pittsburgh Eegional Library Center in order to 
achieve a corsensus on the refinement and prioritization of possible 
library services and programs by members of the center. Eespondents 
were asked to assign a single importance score to each of the 
services listed: the first questionnaire achieved a response rate of 
6tt percent^ and the secondr which contained a summary of the 
responses to the firstr a rate of 60 percent. Statistical analysis of 
the responses was based on frequencyr meanr and standard deviation 
measures. Conclusions drawn from the first and second rounds of 
questionnaires are discussed in relation to priority assessments and 
possible underlying patterns of relationship, A 9-part appendix to 
the report consists of: (1> first round responsesr (2) second round 
responsesr C3> partitioned rankinqsr (^) ranked factor variables^ (5) 
pre-Delphi statements^ (S) first survey instrumentr (7) second survey 
instrument, (9> coding materialSr and (9) selected references, 
(SB) 
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ONE 

DEVELOPING THE STUDY 

The Pittsburgh Regional Library Center (PRLC) was incorporated 8 

September 1967. The PRLC has moved its beginning charter membership of 9 

in 1967 to 61 libraries today. The attempt to specify the goals and objec- 

tives of the Pittsburgh Regional Library Center and achieve some priority 

in ranking has been a continuing endeavor. During that time, many expressions 

of opinion have been advanced as to its goals and objectives such as to: 

Improve the overall economic efficiency, service effec- 
tiveness, and information handling capabilities of the 
libraries of each member institution, primarily through 
joint efforts. 

Provide the facilities and organization needed to help 
solve the research, administrative, and service problems 
of common interest to the members. 

Coordinate the services of the libraries of the member 
institutions and of the Center with larger library and 
information systems being developed regionally, nationally 
and within intellectual disciplines. 

PRLC members were surveyed to identify felt needs in 1966, 1968, 1970, 
and 1973. The 1973 survey results were carefully compiled, and top priorities 
which appeared at that time were: 1) streamlining interlibrary loan, 2) coop- 
erative idevelopment of collections, especially special collections, 3) coordin- 
ation of acquisitions policies. Second priorities were: 1) reference centers, 
2) periodical location for titles not in the Union List , and 3) microf iliming 
services* 
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Study Background 

Some of these purposes seemed to have w . > der of priority than 

others, but no systematic investigation was made After 1973, efforts 

appear to have been made on an annual basis with the : isult that about eight 
attempts were mounted to deal with the problem. Tl is activity was well spent, 
however, because several projects and services had -^en articulated over a 
period of time. Thus, the overall objectives for the present study could be 
stated as the refinement and the prioritizing of possible services and programs 
by all those who saw themselves as associates of the Pittsburgh Regional Library 
Center. 

The objective of this preparatory period of debate, advice and even some 
pretesting in variant forms has been to provide respondents with a wide range 
of reasonable alternatives which, when formally rated by the membership in a 
controlled study, could result in meaningful information on the relative 
importance of different projects and services. Efforts towards a more sys- 
tematic approach were initiated in 1975. Questionnaires were sent to the 
membership and meetings were held, in an effort to come to grips with the 
problem. In all, 114 goals and objectives were rldenti.f ied* by the various 
efforts towards syntheses but priorities were apparently unsucessful. 

In October 1979, a deliberate effort was made to come to terms with the 
plethora of expectations for the PRL Center. A project team and coordinator 
were appointed in order to apply a Delphic technique to the numerous statements 
of goals and objectives. The previously collect statements were reviewed, 
sorted and edited for cpnsistency of format • The proposal statements of 
services went through several stages of review. Tu make' the survey as* sim- 
ple and easy as possible for the respondents, the. number of 'items were reduced 
and held to., a mipimum^ 



Some of the items collected in tTie.initial survey overlapped and so the 
list was pared down by eliminating duplicates and by comBining related ones. 
This was not a simple task and some of the services listed could be consid- 
ered combinations. However, the quality of articulation was of lesser import 
tance than the process of doing so. It was considered to be more useful to j 
the objectives of the project to obtain response from the potential users and 
report it back to them in their own phaseology than to seek out such types 
of services as may be articulated in the literature. 

After this preliminary review, the first version of the questionnaire 
was prepared. The format and content of the items were discussed with the 
.project advisors and others. Finally, the initial version was pretested 
by being administered in two preliminary rounds to the executive committee 
and others for consideration and review. As a result of this screening, the 
114 original statements were reduced in number to those that were considered 
unique enough for final rating without loss of information. 

The purpose of this discussion, reaction and testing was designed to 
provide the eventual respondents to the study with a range of reasonable 
alternatives in service that could be rated and which would help them sug- 
gest other approaches as possibly more revelant- to their own needs and interests. 
It was expected that the result would -.be to obtain more meaningful information 
on the relative importance of different types of services that was under- 
standable to, and which addressed their own perceived frame of reference. 

When the reviews were completed, the formatted instrument was prepared. 
The final choice of services included in the questionnaire may have been the 
responsibility of the research team and the coordinator but they were couched 
in broad enough categories so as to encompass the objectives of Center's 
services and allow for the interpolation of alternative viewpoints to be 
obtained in the first round. 



Respondents were asked to assign a single Importance score to each ser- 
vice* Instructions accompanying the Instrument defined Importance In terms 
of how the respondent would need the service In the pursuit of particular 
objectives. Each service listed was to .be rated on * a ten-pdiat. scale from 
0 to 9 according to the following descriptive phrases: 

0 = of no Importance 

2 = of very little Importance 

4 = of slight Importance 

6 = of moderate Importance 

8 = of great Importance 

9 = of very great importance 

Respondents are usually chosen In a delphlc study to provide a broad 
representation from competent and Interested Individuals In the areas being 
Investigated. The present study was not done on a random sample but conducted 
among all of the members of the Pittsburgh Regional Library Center. The In- 
ventory of subjects queried In the first round totalled 176. 

Two copies of the questionnaire were mailed to the respondents accompan- 
ied by cover letters from the PRLC Executive Director and the research coordin- 
ator. One telephone call was made as followup -and the eventual return was 
tallied at 112 or 64.2% of the 176 respondents. 

A number of preliminary reviews were made on the returns. Each returned 
form was examined for comments and additions. Several respondents were moved 
to make some comments. These were read carefully and those with implications 
for service were formulated and added to the roster of items for the second 
round. These additions met the objective of eliciting further expressions 
of services in articulations relevant to the respondents. 



other aspects of the analyses included the descriptive statistics so :* 
essential to a visual presentation of the data to be included in the second 
round. All response were keypunched including the control variables so essen- 
tial for eventual partitions such as the following: 



Library Type ; 
(check one only) 

Special •• .... 

Public 

School 



Position Type : 
(check one only) 



Adminis tr ator 
Staff 



Academic 



Technical 
Services 

Trustee (non- 
librarian) 



PRLC Staff 



Membership Status : 
(check one only) 

PRLC Member 

Potential 
Member 

Geographic Location : 

Pennsylvania : 

West Virginia 
plus Maryland:^ 



First Round Results : 

Each iteri on the instrument was treated as a separate distribution with 
the N equal to response and the following statistics were computed and printed 
out: median, interquartile range and the arithmatic mean. Other statistics 
could be printed out later if more indepth computations were needed. The 
initial statistics provided the visual distribution so essential to the feed- 
back to be included in the second questionnaire. 

The minimum results to be obtained from this first analysis were the « ' 
median score and the interquartile range for the distribution of scores for 
all items. In keeping with the traditions of the delphi technique, feedback 
to be included in a second questionnaire was provided in the form of a 
diagram in which the median, the mean and the interquartile range were shown 
on each scale^ as illustrated in the following diagram. 
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Although* the median and interquartile range were used for feedback pur- 
poses in the second round, further statistical analyses of the data were 
based upon the mean and standard deviation. As one reviews the first round 
response (Appendix A) based on the measures of central tendency so far employed, 
a few observations can be identified as follows: 

1. Only three items (1,2,3) could be considered for priority 
as falling in the category ranging between "great" and 
"very great" importance. 

2. Only four additional items (4,5,6,7) could be considered 
for second order priority as falling in the category ran- 
ging between "moderate" and "great" importance. 

3. Twenty items (8-?7) constitute a block of services of 
only moderate importance and of questionable value for 
priority consideration. 

4. Large write-in response which when formatted for inclu- 
sion in the second round constituted 26.9% of the total 
item inventory. 

It was obviously too early to draw any conclusion let alone recommenda- 
tions for the study as a whole. However, some suggestions appeared that helped 
to serve as trial statements and were considered again after the analyses of 
second round, response such as: 

1. Very few programs and services are of any great 
importance to the respondents as a whole. 

2. Respondents were dissatisfied with the- "limited" range 
(as perceived by them) of programs and services offered, 
to them in the first round for rating purposes. 

Thus, the first round of the study, as a result of much valuable prepar- 
ation on the part of various committee efforts over the years, took on the 
function of a huge group meeting where somethr.ng like a "nominal group" 
process yielded f orty-nii e ranked items and some eighteen additional articula- 
tions for a "final" consideration in the second round. This step was a 
necessary one since it had not previously been included in the previous phases 
of the study. 



The value of this process should not be underestimated. The progressive 
administrator knows only too well how difficult consensus making can be. All 
too often it is a frustrating, if not impossible task unless the most recent 
advances in decisioning methods such as nominal group and related strategies 
ere employed. Methods such as these not only achieve results but they also 
collect information which when interpreted establish additional empirical 
evidence. In this regard, the PRLC study has already made an unique contribu- 



tion. 
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PRIORITY ASSESST'ENTS 

"Conclusions" drawn from the first round of this delphi study could only 
tentatively be advanced. They were presented as reference points in making 
comparisons with second round results. The membership appears to be quite 
articulate in suggesting programs and services to improve the Pittsburgh 
Regional Library Center. However, when it comes to an agreement over which 
services and programs are to be supported by limited resources, the member- 
ship is more careful and deliberate in its selection; only a few items were 
advanced to priority status. 

All items employed in both rounds of this study, have been developed as 
objectively as possible which is a fundamental element in the Delphi approach. 
This is done to avoid the undesirable effects of face-to-face communication, 
such as specious persuasion, the unwillingness to abandon publicly expressed 
opinions, and the bandwagon effect of majority opinion. Thus, additions to 
the list were not limited to those articulated by dominant individuals. 
Semantic noise is also avoided such as that -portion of group discussions 
often directed.to natters other than the question at hand. 

Open-end response especially on the first round helps the individual to 
rigorously question personal views and encourages expression in distinguishing 
between personal views and professional ones. If the reasoning is sound, the 
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whole group may gain insight on a subsequent round. The purpose of the feed- 
back element (or iteration) in the Delphi Technique is to" effect interaction 
and consensus among the respondents who otherwise would be operating in a 
totally, independent manner. Iteration is the element which distinguishes the 
Delphi approach from conventional survey research. 

Viewing the method from this perspective reveals it to be a significant 
contribution to survey research. Subsequent rounds in a delphi study generally 
produce a degree of convergence of opinion. The basic tendency of humans to 
take a middle of the road position probably lies at the heart of this phenome- 
non.' However, it is counterbalanced at least to some extent, as a donsequence 
of the "expertness" of the experts. 

A deliberate effort was made to solicit comments, and the respondents ap- 
parently felt moved to make some remarks. These were all read carefully, 
obviously because of the special interest in them dictated by the nature of 
the study, but also to determine whether any of the items would have to be 
reformulated. For the most part, the comments were of a specific nature, 
and there „as no focused criticism of the individual questionnaire items. 
Consequently, a few item revisions were made for the second round of the 
delphi study. 

The only deletions made were those which were obviously duplications 
either among themselves or with items previously listed in the first round 
instrument. In this regard, no a priori judgements were made as to what 
should or should not be included. Thus, one of the major objectives of the 
study was maintained: to facilitate involvement and consensus-making by that 
population directly associated with the Pittsburgh Regicil Library Center. 

While the preliminary analysis was taking place, a second questionnaire 
was prepared. This was identical to the first one except for a change in the 



cover letter and the addition of the Delphi type "houses" on each scale to 
indicate the median score and the interquartile range. This new form was 
sent back to the respondents previously queried in the first round. 

Two copies of the second questionnaire were mailed to the 175 respon- 
dents identified above under cover letters from the PRLC Executive Director 
and the research coordinator. . Two followup contacts were made: one by letter 
accompanied by an additional questionnaire; the second by telephone. Total 
response received was 107 returned questionnaires for a 60,8% return rate 
despite the two followups. 

Essentially, the delphi study attempts to increase the .reliability of 
predictions by providing each respondent with feedback knowledge of group 
interaction. Generally, a radical, revision is not expected in the ranking of 
survey items from one round to the next, although some changes are likely 
especially when a 26.9% item increase occurs from the first to the second 
round • 

Second Ronnd Results 

/ 

In this particular study, as has been pointed out, the range of the median- 
mean scores for the first round was already narrow, so the second-round scores 
were not expected to show significant decreases, in the standard deviations. 
The resulting rank-drder distribution of median-mean scores for the second 
round is shown in Appendix B. 

The second round response has been summarized by median and interquartile 
range as well as by mean and standard deviation. In addition, . the first 
round rank as achieved by the rating scale has been provided for comparison. 
As a result, some preliminary observations can be identified such as the 
following: 

10 
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1. Only two items (1,2) could be considered for 
general priority as falling in the category 
ranging between "great" and "very; great" 
importance. 

2. While the median remained constant (8.0) from 
round to round for these two items the 
interquartile range decreased and the mean 
increased slightly for both items (1,2), 

3. Only three items (3,4,5) could be considered 
for general priority as falling in the category 
ranging between "moderate" and "great 
importance." 

4. For these three items, the median remained 
constant (7) from round to round, while the 
interquartile range decreased and the mean 
increased slightly for only one of the 
items (3). 

5. Two items in the first round (5,7) dropped 
out of priority status to. "moderate 
importance" when the results* of the second 
round were analyzed. 

6. Four items (8,13,16,18) were advanced to 
"moderate importance" as a result of the 
26.9% open-ended item input in the first 
round, 

7. - Total items of "moderate importance" remained 

fairly constant from round to round increasing 
only from twenty to twenty-one. 

8. Four items of "moderate importance" in round 
one (14,16,23,24) were depressed into "slight 
importance" in round two. 

9. Forty-one statements (61.2% of the total items) 
which were of "slight importance" or less' in 
the second round remained so from the first 
round or were add-ons. 

10. Four of the add-on statements (items #66, 

63,62,58) were in the second round advanced 
to the status of "moderate importance," 

As a result of these preliminary observations, some tentative 

suggestions may be articulated for consideration. Only two programs and 
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services (1,2) of "very great importance" to the respondents as a whole, 
appear to be steady and reliable areas for the investment of administrative 
time and effort. These are enumerated by second round rank: 

1. Expand the union list of periodicals in printed 
and on-line formats • 

2. Conduct continuing education workshops, institutes 
and other training sessions on a regular basis 
and also develop alternate delivery systems for 
training and workshops, e.g. same presentation 

in different locations in the region, videotaping 
of presentation for distribution, telephone 
conferences , etc . 

Top priorities for the respondents remained fairly constant from 

round to round despite the 26.9% input of new items introduced during 

round one. There were only three programs and services (3,4,5), of fairly 

"great importance" to the respondents as a whole, which appear to be worthy 

of second priority investments of effort. These are enumerated by second 

round rank: 

3. Develop cooperative programs with other consortia 
and networks and study the roles of the PRLC and 
PALINET as regional networks. ^ 

4. Expand the services of the clearinghouse for 
interlibrary loan and set up procedures that 
will facilitate rapid delivery,, e.g. using the* 
OCLC ILL system to refer items. 

5. Develop cooperative purchasing agreement with 
various jobbers to take advantage of greater 
discounts. 

Two items which were of high priority status in the first round 
were dropped down to "moderate dLmportance" by the total second ro\ind 
respondents. These items cannot be completely ignored because each of 
them were perceived to be of high priority status by certain subgroups 
partitioned from the total respondents (Appendix C) . These items are 
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enumerated by second rank with their control check (*) in brackets: 

7, Establish a regional periodical center as a 
clearinghouse for acquisition, photoduplication 
and storage depository, as well as providing bulk 
rates for subscriptions, also to coordinate the 
reduction in periodicals/serials subscriptions 
because of reduced library funding and in order 
to ensure regional access to journals (05). 

11. Improve communications between the Center and 

among member libraries by exploiting such commu- 
nications technology as WATS lines, toll-free Center 
number, TOX machines, facsimile and satellite 
transmission (07) « 

/ 

From the large add-on response (61,2%), it would appear that a 
fairly significant number of respondents felt deprived of initial input 
opportunity. Note may be taken of some of these statements that were 
added onto ^he first round of the questionnaire. The following four items 
were advanced to "moderate importance" and are enumerated by second round 
rank with the control check in brackets: 

8. Hold membership fees and budget down (66). 

13. Make it easier for public libraries (small 
and medium sized) to join PRLC (63) . 

16* Expand clearinghouse services to include 

searching of bibliographic data bases, RLIN, 
WLN, PSU, etc. (62). 

18. Separate goals and objectives into short, middle 
and long-range groups (58) . 

Even though these four items were advanced only to the status of 

moderate importance, there is an additional reason for considering them. 

Each of them was advanced even further to first and second order priority 

status by certain subgroups partitioned from the total respondents (see 

Appendix C) . In this regard, three additional add-ons (items #67,^/61, #57) 

which were advanced only to "slight importance" in the second round were 



(*)Control check based on arbitrary order listing in second round. 
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advanced much further to high order status by certain subgroups (Appendix C) . 
These are enumerated by second round rank together with the control check 
in brackets: 

37. Explore the use of V7EBNET as the basis of a local 
data base, or for the basis of a cooperative 
circulation or acquisition system (61). 

38. Develop an ILL delivery system with UPS 
Purolator (67). 

47. Provide at PRLC an on-site at cost non-professional 
input into computer a libraries' shelf list for an 
on-line computerized public catalog (57). 

Such comparisons as these above which are made on the changed 
status of items from round to round are typical of many delphi studies. 
Comparison helps to answer the question of changed status which is often 
raised: "in comparison to what?" Such comparisons point out not only 
comparative status but also the stability of the item among the respondents. 
Thus, for example, one can place some confidence in the fact that items one 
and two changed hardly at" all from round to round. 
Subgroup Partitions ; 

The response to the second round questionnaire was partitioned by 
certain subgroups, principally those by type of library and type of 
position (Appendix C) . Such response provides another point of comparison 
or viewpoint from which the overall ranking of the various items can be 
considered. In making these comparisons, one should note the Ns (i.e. the 
size of each subsample) . For some of these subgroups the sample is so 
small as to preclude much if any generalization as is the case among 
special librarians' (7) , school librarians (2), PRLC staff (4), PRLC 
Trustees (1). 

In other cases, it is interesting to "compare notes," so to speak. 



Even from a quick perusal^ it appears that top priority integrity, 
especially the first two items, was sustained not only from round to round 
but also axiiong subgroup respondents. But there are variations and these 
may be worthy of note when the membership and the administration take up 
the problems of programming and implementations. 

Other features of the subgroup response appear to stand out as 
anomalies. For instance, what led the academic librarians to exclude all 
items except the first two from either of the two top priority ranks? Or, 
perhaps conversely, what features appealed to public librarians who in 
their ratings drew up from the add-ons two items that were ranked in high 
priority status? Contrary to expectations, it was staff librarians not 
administrators who expressed concern in their ratings tha/t "membership fees 
and budgets" be held in line. 

This study has made a significant contribution to such problems by 
gathering and analyzing important data about programs and services in a 
controlled manner. However, it is difficult to provide reasonably 'complete 
answers to these and other questions raised by the study unless further 
research is undertaken. As an interim and provisional step in this 
direction, a factor analysis was done on the second round response. 
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THRE 

RELATIOfR TOIDERATia^S 

A factor analysis process was applied to the total number of 
questions (67) as employed In the second round of the questionnaire. 
With this method the problems of reducing the data and of determining 
vhether some underlying patterns of relationships may exist in the data 
vere analyzed. When the data is reduced to a smaller set of factors or 
components than the original 67 variables, then these components might be 
considered as source variables accounting for the observed interrelation- 
ships in the response patterns. 

The variables which load .onto the factors xoay be characteristic of 
some underlying research construct, but they do not necessarily Identify or 
define any one factor precisely. However ^ those variable sets which have 
significantly non zero loadings could point towards scaling devices that 
may become more precise measurement tools. In pointing towards the identi- 
fication of properties underlying future tests, the study may contribute 
to the research base of the profession. Thus, the reasons for employing 
factor analysis are consistent with the general objectives of the study 
itself: 

1. Establish priorities and relationships in the 
services and programs to be implemented. 
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2. Work towards more precise ways of measuring 
the coordinated output of the PRLC, 

In considering the value of factor analysis for this study, one must 
remember that it is difficult if not impossible at this stage of measurement 
in the profession to attribute precise reality to the factors. It is all 
too easy to give a factor a name and then to believe that some reality 
exists behind that name. However, hypotheses generation is a part of 
research design and, in particular, is a goal of more accurate measurement. 
By an extension of this study or through additional studies it may become 
possible to tell whether the emerging research constructs as identified in 
this invesitgation are fruitful for empirical examination. 

Factor analysis is an extension of other multivariate methods for the 
analysis of research data. It helps to reduce the number of variables 
in a study and, in effect, points towards those variables which belong 
together on the basis of some as yet unmeasurable but fundamental factors 
of considerable significance. Coefficients of correlation were calculated 
between each of the 67 variables and every other variable in order to 
produce a correlation matrix from which the principal factors could be 
mapped. 

The rectangular array of correlation indices was then rotated 90^ 
in an orthogonal rotation in order that the correlation between the 
factors was reduced to zero. The result of. these rather sophisticated 
mathematical procedures is a matrix or table of coefficients that express 
the relation between the variables and the underlying factors. An abstract 
of this matrix appears in Table 1, where only those rotated coefficients 
are noted that are significantly greater than zero. 

The resulting factors become hypothetical constructs whose values 
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and even content can only properly be estimated from the observed data if 
and when that data can be reduced to measurable distributions. In general, 
such factors become convenient descriptive data summarizations with no 
guarantee of built-in interpretive features. After the principal factors 
were identified in the correlation matrices, the axes around the estimated 
components were rotated in order to obtain more meaningful factors within 
the simplest possible structure. 

The purpose of such an orthogonal rotation is to bring most of the 
loadings of a 'variable close to zero, so that each variable' is more 
highly correlated with only one or two factors. The result of the 
rotation makes it easier to interpret each factor as a representative of 
the effects of that factor on a particular subset of variables. However, 
even after the varimax rotation, there were still 18 factors upon some of 
which significantly non zero loadings occurred. 

From the simplified matrix it is possible to identify those variables 
(questions in this instance) which load onto the respective factors as well 
as the proportionate weight of each of these loadings. In order to facili- 
tate the perusal of the factor loadings, each variable statement (i,e. 
questionnaire question) has been reproduced and ranked by loading weight 
under each factor (see Appendix D) , Inclusion under each factor may be 
considered the demarcation limit which appears to be the best estimate, 
based on the actual data, of significant factor loadings. 

It is recognized that fact,or inclusion and demarcation is relative 
to the weight of the loadings of each variable on that particular factor. 
The amount of the variable loading which is substracted from 1,0 is in fact 
the amount of the loading which is shared by other factors, possibly all 
of the 17 (18-1) remaining factors. Thus, as any particular loading 
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approaches unity. (1.0), the variance in that variable left to be explained 
by other factors becomes less and less. 

In the practical world of survey research, a factor loading of 
unity (1.0) remains only a distant theoretical possibility. Few researchers 
have ever been willing to identify a specific and invariant cut-off point 
even though lows of .25 to .35 have been accepted in particular instances. 
A perusal of the loadings on each factor as they appear in Appendix D will 
show that no variable has been included with a lower than .40 loading. 

Such a low loading is only provisionally accepted in order to 
accommodate the inclusion of all 18 factors which emerged from the final 
rotation. However, it is obvious that nearly 60% (.59) of the variance 
in this variable is explained by the other factors such as 32% by factor 
#15 and 31% by factor #13. These percentages are circled on Table 1 in 
order to illustrate the point being made. 

For a variety of reasons, it is questionable whether the variable set 
in Factor #18 as well as Factors #7, or #9 contribute much to an under- 
standing of the underlying phenomena at work in the data. As explained 
above, the variance in question #64 is almost evenly divided among 
three factors. In the other factors, despite the weight of the respective 
loadings, it is difficult to show conceptual relationships based on any 
research constiructs presently available to the profession. 

An analysis of the variable sets which load each of the other 
factors could be useful to the administrator especially those pressured 
by events to set the agendas for decisioning . sessions and inservice training 
events. It is one thing to call a meeting or schedule a training period 
for a " one— shot" consideration of a pressing concern. It is quite another 
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matter to sequence a related agenda .set . around that pressing concern for 
the particular staff audience or administrative grouping. 

With the results of this study, the harrassed administrator has an 
objective method based on quantified empirical evidence for making such 

decisions. The evidence emerging from the respective probabilities offer 

* ." t 

some measure of assurance that the sequenced agendas will at least initially 
be more "meaningful" to participants than agendas built on "subjective" 
comments by a range of informants, however well-intentioned these 
individuals could be. At the least, the sequenced agendas will probably 
not be any "worse" than those more subjectively derived. 

Three examples are offered in an effort to elucidate what appear to 
be the underlying phenomena, in addition, the examples may serve to 
illustrate the application of factor analyses in the coimnunications and 
behavioral research supporting the administrative enterprise. The 
examples are taken from Factors //4, //I, and #8 (in order of the following 
consideration). These factors contain the items (//l,//2) (//3,#4,#5) in the 
two top priority sets of services and programs as rated by the respondents 
in delphi round tVTO. 

The first example is taken from ranked response summarizing the 
individual ratings in the second round (Appendix B) , variables 1 and 2 
(questions 1 and 2) could be considered for general priority as falling 
/in the category ranging between "great" and "very great" importance. 
Should the PRLC Executive Committee decide to consider priority #1, 
attention could. of course be focused on it alone. However, the Committee 
also has the option of attending to that priority in relation to either 
the other variables within the factor itself or in the relation of it to 
Factor #1 with which that particular item (Question j?l) shares about 40% 
of the variance. 




Obviously the strength of the relational probability (40% shared with 
Factor itl) would seem to be preferable to a consid..ration of the other 
variables vithin the factor. An inspection of the variables in Factor //I 
will show that Priorities #3 and H are among the variables within the 
factor set. In addition, their loadings are .63 and .77 respectively on 
Factor #1 which appears to explain a considerably significant amount of 
their individual variances. This analysis is strengthened by the fact 
that the remaining variance of each of them is dispersed throughout the 
other seventeen factors (//2-//18) without significant- loading on any one 
of them. 

Before leaving this first example, another observation may be in 
order. Upon the basis of further research and evaluation. Factor #4 may 
eventually be "cleaned up" by the removal of priority variable //I. If so, 
the variable set loading on Factor H begins to "make sense" empirically. 
This is especially evident when it is noted that public librarians assigned 
a second order priority to "Hold membership fees and budget down" (see 
Appendix C) . 

In relation to Factor //4, the other variables (despite low priorities) 
could appear to be associated because of their fairly significant loadings 
on the factor (#4). Although variable #58 (variable control check column) 
with a i}8 priority status has only a .40 loading, the remainder of the 
variance is spread across the other seventeen" factors. Even if the "name 
and content" of the factor remain as yet unavailable, simple juxtaposition 
with other variables in the set may offer some measure of elucidation for 
the high priority given it by the public librarians, 

A second example is employed in illustrating the usefulness of 
these analyses in application. Priority item #2 obtained from the second 
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round ratings had a .64 loading on Factor #11 (see Appendix D) . One other 
variable (question #9 with a priority ranking of 10) had an ..34 loading on 
the same factor. To "conduct continuing education workshops, etc." based 
on "needs assessment surveys" appears to be a closely related association 
which may define the underlying factor. 

A third example is obtained from the .60 loading onto Factor #8 
of the item with priority #5 (see Appendix D) . A look at this item 
completes this consideration of the five items in priority sets one and two 
as determined from all the respondents' ratings in round two. The two 
other variables which have higher loadings (.82 and .73) respectively on 
the same Factor #8 appear to complete the display of the underlying 
phenomenon. Further research may substantiate such an observation even 
though in this study these variables were placed at ranks 67 and 63 
respectively . 
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FOUR 

COMCLUDING-SUliMARY 



The primary objective of this delphi study has been to maximize item articu- 
lation on a "free from constraint" basis and to achieve a degree of consensus 
in the ranking of various programs and services. This objective emerged from 
the considerable work done ovet the years by the PRLC membership as a whole. It 
was implemented by the Executive Committee as a result of the considerable plann- 
ing by the PRLC Committee on Research and Development. Thus, no a priori judge- 
ments were made as to what items should or should not be included in the -instrument. 
In this study of programs and services to be undertaken by PRLC before 1982, 
two rounds of the questionnaires were used in order to obtain responses from the 
membership and report it back to them in as close to their own phraseology as 
possible. The rounds of the study took on the function of huge group meetings 
where something like the nominal group process was employed. The results then 
could be expected to obtain information on the relative importance of different 
types of services addressed to a frame of reference meaningful to the membership. 

A fairly large write-in response to the first round of the delphi study bccured. 
These add-on comments obtained some statements which in the second round were 
advanced to higher priority status. This feedback or iteration of the delphi 
technique helped to effect some more interaction among respondents. In addition, 
the consensus achieved during the first round was strengthened and further con- 
solidated around top priority assessments. 

The priorities in a delphi study are obtained statistically from the ratings 
(usually on a 10-point scale) assigned by the respondents to each of the proposi- 
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tions or statements enumerating the programs and services u^der consideration • 
These indices dravn from the actural data included the Tfiedi^n and interquartile 
range as well as the mean and standard deviation as the Itidicators of central 
tendency. These statistical indicators were strengthened from the first to the 
second round. 

The analogy of the delphi process as a large grouj; Treating may be appro- 
priate. It does not, however, place sufficient emphasis on the fact of the 
equal weight of each respondent which can be obtained it^ ^ delphi but is highly 
unlikely under most large group processes. It should b^ further noted that each 
weight, is scaled and summarized to preserve the individ\>aJ'^ Xole* In a group 
meeting, on the other hand, individual differences are Jo^t in a yes-no binary 
voting process. 

As a result of these considerations, the PRLC meml^^jTsMp can be assured 
that its participation in this delphi study has been ef:^^c;tively recorded and 
summarized. During the next two years, a measured degr^^ of confidence on the 
part of the membership as a whole can be placed on the iK)llo\rinz assessed priori- 
ties : 

Primary Level Considerations 

Expand the union list of periodicals in print^fed ^nd 
on-line formats 

Conduct continuing education workshops, institutes and 
other training sessions on a regular basis at^^ ajso develop 
alternate delivery systems for training and V^Dirk^hops, e.g. 
same presentation in different locations in the region, 
videotaping of presentation for distribution ^ telephone 
conferences , etc . 

Secondary Level Considerations 

Develop cooperative programs with other consc^^tl^ and net- 
works and study the roles of the PRLC and PAJ^iUET as regional 
newwcrks . 
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Expand tre ^etvices of the clearinghouse fox interlibrary 
loan at^a s^t up procedures that will f at^llitate rapid 
delive/V/ ^^^^ using tha OCLC ILL systet^ to tefer items. 

Develop/ ^o<^p^tative pur^ihasing agreement^^ with various jc^b-- 
bers f-^Y^ advantage of greater discoi^his. 

As important^ ttiese top coAsiderations may for the membeiTship as a 
whole, they shoultj Wt become the exclusive concern \oi any implementation pro- 
gram however imme^5.^t^ it may need to be undertakei^. Some probability exists 
that four other a^^^s concern ni^y emerge as addr^-tional factors to te taken in- 
to consideration a t^ttiary lev^l. This, of co^^^e, is not unusual in the 
transactions and ^f^^Of^i^tions of everyday affairs W^iich occur in actual library 
operations. 

First, the :^^(^tt?t analysis i^ the study was UbcJertaken as an experimental 
venture in an eff^Vf/ i;o throw emphasis on further ^^^^petately needed vork in the 
measurement and e^^i\x^tioii of library services. 1^ is hoped that 
relational factor^ i\x atJ^lition to t:op level priorities have been stressed which 
cannot be ignored ^itV^ei: in furture studies of pro^V^tos and services or especially 
in followup imple^j^^t^t^tioix. In a c:omplex modern pj^tifession such as librarian- 
ship both continu^^i^ iu^^rvice trailing and the expiation of relational 
specializations d^^^^i^g program developcient have bec^We the modus operandi of 
successful admini^^i^^^ors. 

Of related ^^ii^idetation and the second of tbl^ set of tertiary concerns 
grows out of the ^^-^^^ll^d "reciprc?cal results" of kr^y study such as this but 
which can also be ^^^(^ to advantage. For example, ^^^tgr pal imperatives may 
"force" the PRLC ^n^^^tship to take up a considerat^.dn o£ programs and services 
that presently we)-^ ^^nk^d low in tbe perceptions tDen*ership responses to 
the delphi. Howev^t^ imperatives Usually cannot be ignored and, in 5uch a case, 
the PRLC director^ t:e b^s an estimate of effort that n^^y have to be e^cpended in 
reorientation pub^^c^ty in retraining programs ^ot the membership. 




PerWp^ of more immediate consideration is the third area of concern 
which grox;^ out of the second round response as partitioned by the various 
subgroups (Appendix C) . It is apparent from even a quick perusal of results 
that each ^Utgroup supported the two top priority considerations as did the 
membership a whole. Beyond these two priorities there was some divergence 
in subgroup response • It would seem likely that the membership would not 
want to igbcPre these considerations and perhaps work to understand the under- 
lying phetJWena. 

As a twtth consideration it should be noted that priority assessment 
is a functtc?n of the conditions under which it was studied. Survey studies 
present tb^ir results as a slice of time to be identified for comparative 
purpose with parallel results at a later ^date. In this regard, the instru- 
ments and ^ther materials of the study are reproduced in the rather full 
appendices iox ease of use on another occasion should the PRLC membership 
wish to re&llcate or extend the important work commenced in this study. 

Final^^y of note, as an extension of these concluding remarks, studies 
such as thX^ one have not only become eminently practical tools in the admin- 
istrative ^Tjterprise but can also make important contributions to research. 
The main v^lu^ of such projects is in the suggestions for further study under 
controlled conditions which may be taken from it. Certainly if the delphi 
study wer^ conducted again, a new version of the survey instrument could be 
based on sAjn^ previously verified empirical evidence. In addition, the results 
of the facitot analysis could be applied to both the integrity of item con- 
struction A$ veil as to the validity of the scaling in appropriate measurement 
units. 
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APPBiDIX A 



FIRST ..ROUND RESPONSE 

Summarized by Median and Interquartile Range 
Mean C) Indicated far Ccrparlson 

1. Expand the union list of periodicals in printed end on-line format*. 

^ Md 8,0 N .110 

M 7,43 SD 1,7 



Second 

Round 

Rank 



CD 



2. Conduct continuing education workshops* institutes and other tTaixting 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. S£=e presentation in different locations 
In the region » videotaping of presentation for distribution, telephone 
conferences, etc. 

o-~i — i — i — i — i — I > Md 8.0 N 111 

M 7.15 SD 1.9 

■3. Develop cooperative purchasing agreescats uith various Jobbers to take 
advantage of greater discounts. 

Md 7.5 N 110 
M 6.18 SD 2.7 




(2) 



C5) 



i. Develop cooperative programs with other consortia and nccuorks and study 
the roles of the PRLC and PALINET as regional networks. 

Md 7.0 N 111 

M 6.5 SD 2.4 




(3) 



* i regional periodical center as a clearinghouse for acquisition, 

photoduplicatlon and storage dcj-ositoty. as wcU os providing bulk rotew 
lor subscriptions, also to coordinate the reduction in periodicals/serials 
subscriptions because of reduced library funding and In order to ensure 
• resional access to Journals. 





•• Md 7.0 N 108 
M 6.31 SD 2.6 

ProceLr« tL^T'Cnil ^l'? for intcrliUrary l„nn „,.d .ct up 

s'>st:^"«%c^:r it^^f"""'" the OCLC ILL 

Md 7.0 N 111 
M 6,33 SB 2,4 

7. iKprovc co=9iiunicAtions ^ ■ • - - 

~.^g »c»ber libraries by exnLJtLc""''^ ^"^ "I'raric^ ...d 

WATS lines. toll-f„e c2^t«'n^^' m '^^^^"^"^ «- 

transnlssion. nuaoer. TWC machines, facsimile and satcllit. 

Md 7.0 N 111 
M 6.33 SD 2.2 




. Exchange information about spcciili^ted collections. 




Md 6.0 N 111 
M 6*33 SD 1.9 



(7) 



(4) 



(11) 



(12) 
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9. Cor.duct needs assessccnt surveys to identify training areas on a 
r«!^ular basis. 



8 



_i Md 6,0 N HQ 
^ M 6.14 SD 2,3 



10. Establish a reference and referral center to provide on-line dit/i 1.^ -c: 
ncccss and searcliinfi lierviecs au veil os regional access to nui:*cricai 
data bases, e.g. census. International Monetary- Fund, federal Tveserve, 
Departxoent of Labor* etc. 

Md 6,0 N 111 



i 9 M 5,94 SD 2,4 



becona 

Round 

Rank 



(10) 



(6) 



11. Hold regular programatic xDeetlncs PPir t-^... i . . ' 

to policy session for the^!d« "l^!'!"!""""^' 5° 

wiucieiccnge ol Ideas and Irproved comunlcatlon 




Md 6,0 N 110 

M 5,89 SD 2.3 





^Md 6.0 N ill • • 
M 5.61 SD 2.4 

»"P?ort service, f or O^C L!r ^^^^"'"t^tlon of additional PJU.C 
PHI.C reslon.l":„5°Lr-'^.^:n:^,-«^^^y -»^« "l."rles; develop . . 
co=puter system in Colu=bus: lnpro« rtj^/i "nk.ge to the central OCLC 
OCLC fro» both Center staff and P^c '^n J °^ information on 

board. «,d operating unit" devel^ J '° Eovcrnlng 

and single „Lher use of OCLc!>lI?.c't'p"^!"'' ^" cooperative 

J Md 6.0 N 109 
" M 5.62 SD 2,6 

0 I I i r^r^T^^ I ' 6.0 N 110 
.. _ -..^ ^ " M 5.74 SD 2.2 

15, Expand Intrastate Delivery Service (XOS) throughout the rcsion. 



-'■'Md 6.0 N 111 

~ ' " ^ ' " ' " M 5.55 SD 2.9 

le. In order to develop greater group power in obtaining lower prices for 
products and services,, establish cooperative contracts which provide 
oeitbers with better binding services and supplies, with cooperative 
purchasing and swapping of equipment a-d supplies, and local maintenance 



=• Md 6.00 N 110 



M 5.54 SD 2.7 

17. Produce organixation docuocat^nual about present and future operations. 



J Md 6.00 N 111 




M 5.53 SD 2.5 



18. Maintain a directory of newspapers avaiUble in oeaber libraries. 

_, Md 6.00 N 111 

5 M 5.55 SD 2,4 




a4) 



(23) 



(9) 



(28) 



C22) 



(27) 



(26) 



(19) 
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Hold ccnicr-spon^oicd tLcctings by type of uK^aaber library (collcce 
i university, public, special) to provide . wider exchan^ of ideas' 
chare coxaaon concerns. o* loeas 



c ^.uutBuu concerns* ^-<»4w 

-I i i^'^i Y I X. , ■ 

1 2 3 4 sTe 7 8 9 



and 

Md 6.0 N 111 
M 5.54 SD 2.4 



20. Expand VfEBNET CCooputcriied resource sharing) to all ncaber librarie*. 



Md 6.0 N 108 - 

' * ' M 5.48 SD 2.5 - 

21. Establish nn audiovi,<ual coii^prtium for tlic bibliographic cunirol and 

purchase of expensive audiovisual materials Kuch bs fills. viJcut::jpeK clc. 

^^„--'^'1\ Md 6.0 N 110 

0 1 2 3 4 5 ^ 6 7 8 9* H 5,4 SD 2.5 

22;. Develop a li« of co=panics-o^ ortaniuatiouB uilli„c to JonaLc c.ui „.«...,t 
or .upplics to »cabcr libraric; Ccnccr rile on cvaruaticn oj nrod^ct" 

' ' « > »=^:^v I 7\. . Wd 6,0 N 111 

M--5,AA SD 2,7 

23. Develop a directory of various kinds of -lajor depouitory liLri:ri\;:» vhether , 
national, regional or state-vide, ! 





~t 9' Md-6.0 N 111 ^ 

M 5.33 SD 2.-e'^3 

'2-4. £uy^ or provide special price contracts to buy^ expendables, library 
materials ajid equipacnt. 

^ Md 6.0 N 109 

"9 M 5.35 SD 2,8 

■25. In order to share the expertise of the siaff of De=ber libraries, establish 
a libraxy staff and Infonaation exchange. 

. Md 6.0 N 111 



L t 1 


u— t Y 1 


. 


0 1 2 : 




5 7 8 9 




Second 

Round 

Rank 

(2Zi) 



01) 



(17) 



(15) 



(30) 



(31) 



(20) 



7 6 9 . M 5.27 SD '7.5 



26. Have Peaa State terainal In clearinghouse for ILL for access to theii; iteas- 



-I 1 . I --r IV- 

1 2 3 ^ 



J 



r".- Md 6,0 N 108 



M 5,14 SD 2.7 

27, Develop software packages to be used by ceabcr libraries, eJg. account xnt. 
circulation, Inventoty. 

. ^ !^ ^ . Md 6.0 N 111 

0 1 2 3 « ? 6 7 8 9 M 5.0 SD 2.8 

26. Broker other than OCLC services such as RLIN. 

^ 5^ 6 



Md 5.0 N 111 
i 8 9 M 5,08 SD 2,6 



29. Develop cooperative retrospective acquisition of older materials such 
newspapers, documents, AV^materials. 

Md 5.0 N 111 



' ^ ' M 5.03 SD 2.3 



(25) 



(34) 



(32) 



(39) 
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30, Coordinate acquisition policies to i-dtatify areas of concern vhich could 
be developed cooperatively such as e>:;;*jnsivc littlc-uscd tiaLcriali«» 
special materials » McKaughton Mgh dcz^nd books. 

* Md 5.0 N 111 




M 4/97 SD 2.6 

31. Establish a piograa for Center strviclzs or loanltig of equipnint to 

i»Kjn»bcr libraries for »lcrof ilolnt, pnotcduplicatj on and r.icrcror«r./cicdia 
software clcanini*. 

' — T-.....^^^^^ Md 5.0 N 111 

32'.' To develop » ccscral ccopuCiag facility to be acceiiscd by r^r hcr ll'.r^rlcs. 

Md 5.0 !J 109 



M A- 71 SD 2.7 
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33. Develop a prosraa for BaCerlals deacldlflcacloo and prescrvacloD. 

^^^^^^....■■-■•-•-^^^ Md 5,0 N 110 

0 J" 23 I ^ S 67 t 9 M A. 58 SD 2.6' 

34 Share staff members from various PK-C libraries to develop special 
' projects such os blbliojiraphics on ciitrjaf, voiacn's rifiUtB, liistory of 

science, also to establish programs for coordinating sharing of Icforaatlon 
on iienber libraries bibliographical instruction piograns. 

Md 5.0 N 111 

M A. 57 SD 2.5 

35. Develop more AV modules like the or.cs for tl.c Montlily Catalog a"cJ the 
Kew York Tines. 

Md 5.0 N. Ill 

M 5.55 SD 2. A 

36 Employ a research specialist at P^^LC as a grantsraan consultant and to 
provide research and evaluation assistance to meaber libraries. 

J Md 5.0 N 109 
9 M A. 5 SD 2.7 





37 .Establish a regional gifts and exchange center.- 




8 



Md A-.O N 111 
M A, A3 SD 2,5 



Second 

Round 

Rank 

(35) 



(A2) 



(AA) 



CA8) 



CAO) 



(33) 



i50) 



(52) 



38" Establish a Joint depository anc storage facility for little-used material 
such as MTtS materials, last copy, fiction, etc. 

^.^^-"t^^-^^ Md A.O N 110 

- ^ J U i"^ 7 8 9 M A. 28 SD 2.6 

39" Commission special studies especially to. develop testing instrur^ents for 
' measuring- the effectiveness of library service. 

. ^.^r^^TT^'T^ . ■ . . Md A.O N HQ 
0 i 2^ «* 5 6 1 -8 9 ^ 4 12 SD 2,5 

Xicrof 11- the card catalog of =.=ber libraries for the clearinghouse 
for ILL purposes. 



40. 



Md A.O N 111 

M 3.93 SD 2.8 



(5A) 



(^1) 



(56) 



ERIC 
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Second 

Round 

Rank 



Al.Cacher and cnalyzc library CLatlsdcs* 




1 2 



5 6 7 8—9 N 111 

..^ M 3^92 SD 2.5 



42. Provide storafic space lor llctle-used luaccrlals* 



(53) 



(57) 



. \>- . Md 3,0 N 110 
_ " M . 3.55 SD 2.7 - - - 

43"." Hire a consultant to appraise and evaluate all phases of the ?51.C operation .^^g^ 

^^^ ^.-''^l'''^^-^- .^^ ^ ^ ^ , Md 3.0 N 107 
0 1L2 P^""* 5^6 7 8 9 M 3.36 SD 2.7 _ • 

Provide a referral service to access noz-llbrary hu=an services such as ^64) 
counseling, psychological t esc Ins* i 

/T""-^--— M d 2.0 N 110 • -I 
*o 12 — ^ — 6 — M 2,95 SD 2.5 - I 



45, Develop oae central local history collection. 



-Md 2.0 N 111 



(62) 



° 1 2 * ^—-^ ' « ''M 2.80 SD 2.4 

Eaploy a binder and purchase binding eVwi?n>enc that can be shared by the 



aembershl 




(63) 



J J ^d 2.0 N 111 



M 2.92 SD 2.6 

«7. Employ a lobbyist at PIU.C as an advocate before 80vem..cnral bodies ^"^^65) 
publishing cospanles. 

^yV^^^----^^^ ,Md 2.0 N 109 - ! 

0 iz — ^ — ^& 7 ^ 2.89 SD 2.5 - . ; 



^S. Establish a regional center for fine-rare 



books and other expensive iteris 
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jMd 2.0 N 110 

' M 2,67 SD 2,2 



C66) 



A9, 



Establish a centralized technical processing center. 




(67) 



,Md 1.0 N 111 
M 2.32 SD 2.6 
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SECOND ROUND RESPONSE 



Control 
Check 

01 



02 



Summarized by Median .and Interquartile 
Range as well as Mean and Standard Deviation 



1. 



Expand the union list of periodicals in 



s in p: 

f4 



rinted and on-^line foruts. 

M 7^50 
i SD 1.30 



N 9: 



2 e Conduct 'continuing education vorkshops, institutes and other training 
sessions oa a regular basis and also develop alternate delivery systems 
for trainlns &nd vorkshops, e«s« sase presentation in different locations 
In the region* videotaping of presentation for distribution, telephone 
conferences, etc. . . - M 7 42 

. . . ... . -X I , SD 1.50 



N 92 



First 
Round 
Rank 

(1) 



(2) 



04 3l» Develop cooperative programs with other conijortia and nctworkK and »;Cudy 

the roles of the FRIjC and PALINET as regional networks. • 

^^K. M 6.52 N 92 



(3) 



06 




4^ Expand the services of the clearinghouse for interlibrary loan and set up 
procedures that will facilitate rapid delivery, e.g. using the OCLC ILL 
systea to refer itccis* ^ 

M 6.40 N 91 
SD 2.14 



(6) . 



03 



5. Develop cooperative purchasing agreeii»ents vith various jobbers to take 
advantage of greater discounts. ^ g 

SD 2.31 




N SI 



(4) 



10 



05 



6. 



Establish * reference and referral center j:o provide on-line UaLji Uatiti 
access And searching services as well as regional access to nunksrJLcal 
data bases, e*s« census. International Konetaxy ?und. Federal Reserve, 

M 6.26 ■ N 91 
SD 1.72 



t • » • i • 






• 


0 12 3 4 2 




i . 7 a 


9 



7. 



Establish a regional periodical center as a clearinghouse for acquisition, 
photoduplication and storage depository, as well as providing bulk rates 
for subscriptions, also to coordinate the reduction in periodicals/serials 
subscriptions because of reduced library funding and io order to ensure 
regional access to Journals, g J5 92 

SD 2.11 



8 



(10) 



(5) 



ERIC 



A:6 



36 



Control- 1 
. .Check 

66 



13 



09 



07 



iSe noBbcrntilp fcea and budjiCt down. 




e 



M 5.97 
SD 2.63 



N 76 



g; AJd « widor route of OCLC Mcrviccw uvjllablc to 1-JU.C i^i:uil.t.r^ r .r 
Center .t.M Identlf le.tlen „d l^plement.tlea of .ddttlolll^ 
•uppore nervlcea for OCLC sycteas used ty ee=^er I'brarlec- aJJ^^ 
?R«: reslon.l co=p«er-l,.sed networV with . 11..'^:; t"1^e'cfntril''c«LC 
coaputer «yste» In Colu=bu«: l=prove the dlsseclni-'oa of lnr«^ 
OCU: fro. Both Center .t.ff ond'p^ "Pr=.c,t.tivcs tolc^C ^o^c 'l" " 
board, «a oper.tlnt «nlt.; ievelop program p^e'-cje. for cooper«lve 
•nd alnsle nenicr use of OCLC-JiA?.C topes. . "^^P'^tlve 

■ , /TV M S.91N 91 

0 1 . 2 3 4 5 6 7 e 9 



10. Conduct needs assessmeat surveys to Identlfv tr-lcicc areas on . 
regular basis. • ' _ 

M 5.89 N 92 



I; i X 1 1 ✓ I N. 



SD 1.64 



li; loprove conaunlcatlons between the Center and nccbcr libraries ond 

»o„g neaber llbrarles by exploiting such co=unlc«io^ tecWo^y a, 

trILo^";n!°""'"' •'^"VX""- "t^llte 

. . . . .- VTV. ■ , , H 6.04 N 92 

0 1 2 3 « 5 6 7 a 9 SD 2.12 



First 
Round 

(0) 



(13) 



(9) 



(7) 



08 



l2o Exchange Infonaation about specialised collections. 

« « • 1 t I >u 

0 1 2 3 6 7 8 9 



M 5.73 N 92 
SD 1.76 



(8) 



63 



11 



22 



13. ^"^ libraries (snail and" aedluB slxcd) to join PRLC. 

^-^"^"^IX M 5.71 N 75 



SD 2.17 



*ider exchange of ideas a 
6 7 8 9. - 



14.. Hold regular prograoatic Bcetlngs at PSLC trustees' aeetlngs in addition 

to policy session for the widerjtxchange of ideas ar.d improved co=unlc.tlon 

M 5.70N 92 
SD 1.62 

15 • Develop a list of cospanics or or"»anlxaM^*^* - 

or supplies to »c»ber* librarlcsr^enj^rf Jil rn^evoluoUo" oi= '"f 
«.d equlpoent and local vendors perfornance: mc technl!?, r'' 
equlpBenC of aenber libraries-^ technician for servicing 

M 5.62 N 91 




!(0) 



(11) 



(22) 



SD 1.85 



62 



21 



16. J;*y"'"' f'''''-;.'';':''"''"^- m:rvJ.!.-ii to Inclu,!., i...,,r.l.l,.n «f 1,11.1 1..,. n,,.), I c .li.l.i l,...u.». 




M 5.58 N 77 
SD 2.48 



l7,istablish an audiovisual consortiun for the blbliotraiitile i 
purchase of expensive audiovisual noterials such IfV^'i "ToU^f^ 

L J 1 1 1 I \. . ,' 



M 5.56 N 91 
SD 1.89 



(0) 



(21) 




A:7 



18, Scpufitfe i;uu1b aiiJ objcctlvun 

"0 1 3 4 ^ 6 -7 ff^ 



•uo Hhort. mJddic ond lon«-nmKe group*. 

M S.47 N 88 
SD 2.50 



l9;*^H«lntala a directory of ncr.-cpaper* available In «ats:bcr libraries. ! 

- ^ > , M 5,46 N gi 

0 ^ ^ ^ ^ 6 7 8 9 • SD 1,60 

. . . . . ■ « 5.45 N 91 

0^1 2^ « 5 6 7 8 ^ SD 1.72 

21. Expand WEBNET CConputerlied rtsource sharinj) to all member libraries. 

V^TV " 5.45 N Ql 

0 i i 3 i f I ^ S 1 SD 2.23 ' 



1 

22.'E>ipand Intrastate DeliverySerrfce (IDS) thioushout tlic refiion. j 

« — -I -^""^^ 1 X. M 5.45 N 91 

° ^ ^ ^ * ^ ' 8 9 • SD 2.19 ! 

23. Share vdch each other the services available In =e=ber libraries n ^ 
specialized cacalofilne. pro£ra=atlc services, etc. '-S' ( 

>1 M 5.41 N 92 

"6 i 2 i Z f I ^ h SD1.66 



university, public, special) to provl 

share cocoaon concerns. ^ 

I 1 I 1 t \ 

0 1 2 3 2 5 6 7 



24 V Hold center-sponsored acetlngs by type of ci=ber library (college 

university, public, special) to provide a vlder e-Nchange of Ideas and 
share cocoaon concerns. ^ -i^cas ana 

M 5.34 N 91 

-J — J . SD 1.81 ■ ; 

25oEave Penn State terminal In clearinghouse for lU, for access to their items.! 

M 5.33 N 91 
— V ' SD 2.10 

26. Produce organiration docunent/g^ual about present and future ci.crations 

.^.^^-jX. . • ; . M 5.32 N 91 

9 SD 2.01 



27. In order to develop greater group power in obtalnlne lover nrlr, r ' 
product, and services, establish cooperative coatracts^M ? ,5" 
r>ei.bers.„ith better binding services and sup-Ues vltS " ^"r"" 
purchasing and swapping of^ent and sup^^iie':; ^nl'lo^crSlance. 

•- — 1 . t 7''"^^ - ■• M 5.47 N 91 

° ^ ^—3 f— t ^ ^^==^ f SD 2.24 

28.Dcvclo|> a resource file of co:i:.u) t.iiil:. wU. co.ilJ I . Ii 1, 

»e«bers on a regular or c^r^cncy basis. :>'>UU- i.. ..,„.,: 

>K M 5.28 N 91 

2 9. Clu,„, u,. ,,rL»L-,,t uyuiLM, --ri,„,,„„„„ 
~1 2 3 



M 5.20 N 72 
SD 2.40 




A:8 

38 



Control 
Check 

23 



24 



30. *>'-'"=l''P " «Sir«ctory of varlou* kw, of u^Jof Jcpo^ltory HUraricx »...vtt.cr 
national, reclonal Of atote-ulde. 



national, reclonal or «tote-ulde. 

0 i 2 3 ^4 J ^0 i — t — .j 



M 5.08 N 91 
SD 1.53 



31'. »"y. or P'<~i«J« -P'^i'l price contract, to buy; expendable., libr.rx- 

caterlals and equlpoentj/'Ts. 1 

M 5.07 N 91 

. SD 2.15 




Kirst 
Itoiind 
Ibnk 

(23) 



(24) 



28 



22,^^°^cr other than OCLC ucrviccw tjucli ok RLIN. 



M 4.9.6 N 91 
SD ?.24 



(28) 



35 



•M 4.95 N 91 
1 . SD 1.92 

8 9 



Hew York. Tines. " j. 



(35) 



27 



34o^*^^^®f software pnclcagcs.to be used by member libraries, e.c- acco-.r.".cina, 

circulatlcm. Inventory. ^ . M 4 87 N 91 



circulatlcm* Inventory. JL. 

t % liLJ IT I >i » 



SD 2.13 



30 



68 



35^ Coord ixxate acquisition policies to identify areas of concern which could 
be developed cooperatively such as expensive little-usud xDaterlalv, 
special materials* KcNaughton his>i de=3nd booVs« 



M 4.85 N 91 
SD lo89 I 



8 



36. 



0123A56 7 

Unite with PALlNbT fllttf or with OHlONfcT-VA^-J'A-OIMONCT, 
"O V 2^" 3 /, S 6 7* a" «/ 



M 4.75 fK 75 
SD 2.61 I 



(38) 



(0) 



61 



67 



37^ Explore the use of WEBNET ati t)te bcsis at n locnl data b.isu, or for Che 
banlt: of n coopi:r;iLivL* cLrculnLXua or iidiiiluJ LJon iiyjiLciu. . 

M 4.75 N // 

SD 2.68 




0 123^(5678 9. 
38. '^^velop nn ILL delivery avstem with UPS PurolAtor, 




M 4.68 N 71 
SD 2.75 



(0) 



(0) 



29 



3^ ^Develop cooperative retrospective ac<;uisition of older materials such as 
newspapers-, documents, AV materials. 

M 4.68 N 91 

0 1 o . X . . . . . SD 1.77 



cuments, AV materials. 

. ■■ 

3 A 5 6 7 8 9 



(29) 



34 



40,- .Share Staff ncabers froai various PRLC libraries to develop specie... 

projects swch as bibliosraphies on ciieri;y, women's rij;htsj, hii;Lury of 
science, also to establish profiraas for coordinating sharing of information 
on member libraries bibliographical instruction programs. 

- ^ ■ yT< . . ■ " N 92 



2 3 



SD 1.97 



(34) 



ERIC 



A:9 



39 



Control 
Check 

54 



31 



TT 



59 



32 



55 



56 



57 



33 



64 



.X ConCinuil lo uxpnnO occuwii to litforoujlion colJuctlun tliruu^^h Vcvlcrn ruiinuylvii- 
• "nl« HufluurcuM Uircctory^^ 

M 4.67 N 89 
SD 2.26 

42« Establish « prosran for Center servlcLas or lozzi^c of eculDoe^nv. m 




I ! ! I I ^ 



-1 1 

S 9 



43* CondeiiBC tliu plutliora of muturiulM niiilled Cc TruKtuuw. 



1- 



M 4.60 N 91 
SD 1,94 



M 4.40 N 75 
SD 2.75 



To develop a ctntral coDpucing facility to be accessed by nerbor librcrles.| 

M 4c36 92 
SD 2.27 




45. 



.47; 



48*:' 




Althoui;!, oxplnined in gencrul termn oi-ouhcrc:. no specific focu« on cooperu- 
tlvc prlclnK/orderlnjj of periodical publication t1»ro»iv;1i Johbcr dUcoimt 
nu^otJatioit. ThiB ij^f equal importance to monographic purchase. 

M 4.67 N 88 
SD 2.47 

Provide proi;r.,i«mJ„K a.-inJiicnnce for coiaputcr Jzcd pubiic ciiUflor.ii hi ilbrarli-i; 
\"ti" 1 1 111* J 9 ^ 

~0 X 1 3 ' 5 6 7 8 9 2.52 

I'rovIJe „c I'HI.f: xin o,,-.,Jtc nt co.it non-|.rofe„,.Iona1 .ln,.,.l Into computer n 
llbrnric-,. „hoir liil^or im oii-llm. cou.,.ulerl>:f0 i.ul.llc ciiliiloB- 

M 4.37 N 86 
SD 2.64 

Develop a pro-raa foroateilals deacldlf Icadon end preservetion. 

M 4.30 N 92 




49. 



0 12 3 A 56 7 t~i 

Picof csNionol per<;oiinel cxclton({C between libroriei*. 




SD 2.10 



M 4.18 N 76 
SD 2.20 



urst 
(0) 



(31) 



(0) 
(32) 

(0) 

(0) 
(0) 

(33) 
(0) 



ERIC 



36 



39 



37 



41 



38 



and to 



50'j.Eaploy a research specialist at KUC as a crants=an consultant 
provide research andcvaluat^ov ^icistaace to xtenber libraries. 

1 I I y^^^ . , M4.15 N 92 

0 12 3 4 5 6 7 8 9 SD 2o04 

5J;.Coaffld««lon 8pecl«a tudies especially to develop testing instrumentfi for 
scasurlns the effv l^cnuss of library service. 

' \ , M 3.95 N 92 



52. -Establish . regional gifts .nd cjcchange center. 

. . . 



SD 2.02 



- M 3.83 
SJ) 1.77 



N 92 



53 



'o. Gather and analyze library statistic^. 



M 3.66 N 92 
SD 1.92 



54..E8t:aWl*h a Joint depository and strrage i^rr-llty for littJe-useJ r^t.rl.l 
auch as KTB -aterlals.. last copy, riction. etc. N 92 

«= -J ii^-l "?^^t , ... 



(36) 
(39) 

(37) 

(41) 
(38) 



Ilavc mx I'MLiitilluliita c Tculonal conHurvfltion-prcnerviit foil cuntur to purfora 
TcntonitJon onJrcpalvj* tor ncfcbcr libraries' unique mnturlolT 

Xl^-s^ M 3.53 N 89 

0 I 2 3 A 5 6 7 B 9 SD 2.37 

56#.Mlcro£lio ihe card cJtoloc of cot^r nv,-.-* v 

for tlx purpose., ^ ^^'^ libraries jfo. the clearinfihou.o 

M 3.3S N 92 
5 i SD 1.96 



57^ Provide »tor*ce ^pace -tor lltcle-used wterialK, 
0 1 2 3 4 I 6 7 8 9 



M 3.08 N 9? I 
SD 2.12 ! 



, Hire a consultaot to appraise and evalusce all ] 
^ 1 1 « » r 



58. Hire a coasultagt to appraise and evaluate all phases of the PRLC operation 

M 2.77 92', 
SD 1.87 ' 



29.^ Train llbrnrlimi* in dlbbeiuluutliia liiforutiLJoii #ind in purloriulnj; livii 1 Cutiunnl 
prcticrvailon ^escArdu 



U 1 
'60. ^^^^^^ Pr, 



Dn ^escArch 



M 3.12 
SD 2.24 



N 89 



i^ervicca. 




M 2.61 N 75 
_ SD 2.08 

fei. atopic on wulciple-form involcua to ellmlnnte tlie need for extroct- 

luj; ntuploiiiia rcutaplinj; libriiry'ii fUt- copy. 

M 2.59 N 70 
SD 2.60 




0 1 3 4 ^ . 6 7 ti 9 

62'o. Develop one cantral local history collection. 

0 1 2 3 4 5 6 7 B 

1 £=ploy a hlad^r end purcHas 
acQbershiOi. 



M 2.17 N 92 
SD 1.62 



63 o Esploy a hlad^r end purchase binding equlpiaent that cso be shared by the 
acaibershic^ xi no 

M 2.15 N 92 
! i J— -i SD 1.75 

► 7 8 9 



64 • Provide a referral service tc access noa-libra*ry huaan services such as 
counselins# psycholofiical testing, 

M 2.05 N 9k 

-bsi 1 1 1 I I I 



8 



SD 1:42 



65;- Employ « lobbyl«t at PRLC as an advocate before fiovcrnMital bodieti and 

y-^^^-^^p^^^-'^^ M 1.99 N 92 

0X234^67 8 9 



SD 1.69 



6e, Est«bl^**» J regional center for fina-rare books and other 



n ^ o *^ 7. c :* 



8 9 

67. Establish ii centralised technical processing c 
0 1 2 3 * 5 6 



8 



expensive items. 

M 1.89 N 91 
SD 1.47 



M 1.50 N 92 
SD lo70 



A:ll 



41 



APPENDIX C 



Coritrol 
Check 
(00) 

^^\d on-line formats. 
(01) 



2. Conduct continuing education workshops, institut^^ ^nd other training 
sessions on a regular basis and also develop alt^^m^te delivery systems 
for training and workshops, e.g. same presentation in different loca- 
tions in tha region, videotaping of presentation $o)r distribution, tele- 
phone conferences, etc. 

Md 7.9 N 65 2 ^^^^ 

M 7.5 SD 1.4 

Public Librarians 

1. Develop cooperative purchasing agreements with v^^ious jobbers to take 
advantage of greater discounts. 

Md 8.0 N 13 3 (03) 

M 7.3 SD 2.5 

2. Hold membership fees and budget down. 

Md 7.7 N . 9 ' g (66) 

M 6.9 SD 2.1 

3. Conduct continuing education workshops, institutes atid other training 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation la different loca- 
tions in the region, videotaping of presentation fc^f distribution, 
telephone conferences, etc. 

Md 7.5 N 14 2 ^^^^ 

M 6.7 SD 2.1 



A:12 



PARTITIONED RANKINGS ^ 
(Round Two) g 

& 

Academic Librarians ; g S 

1. Expand the union list o^ periodicals in printed 

Md-7.9 N 65 j 

M 7.7 SD 1.3 



42 



t • 

Second Control 

^""f Check 
Rank 

4. Make it ea^.^.©): f^r public libraries (small Juedium sized) to ioin 
PRLC. 

«d 7.2 N 9 (63) 
M 6.8 SD 2.3 

5. Expand the hnX^n list of periodicals in pritjt^ed aiid on-line formats. 

Md 7.0 K 14 T (01) 

M 6.8 SD 1.2 



Special Librari |ig§; 

1. Expand the Ant^n list of periodicals in printJei and on-line formats. 

. Md 8.0 N 7 , (01) 

H 7.8 SD 1.1 ^ 

2. Conduct cox^^ii\x,iivg education workshops, institutes and other training 

• sessions ox^ a fegular basis ^nd also develop^ alternate delivery systems 
for trainix^^ ^tid -Workshops, ^.g. same preseti^^ation in different loca- 
tions in i^feSton, videotaping of presenta<^iOn for distribution, 
telephone ^v/^n^feteflces, etc. 



M 7.9 N 7 , (02) 

H 7.4 SC 1. ^ 

3. Establish ^ r^fetence and referral center to ptovide on-line data base 
access and ^eAf ching services as well as regional access to numerical 
data bases » e-g;. Census, International Monet Ar^ Fund, Federal Reserve, 
Department L^bor, etc. 

n 7.3 H 7 - (10) 

M 6.7 SP 2.1 " 

A. Establish A ir^^gioJ^al periodical center as a Clearinghouse for acquisi- 
tion, photo/uflit^tion and storage depositor/, as well as providing 
bulk rates fo^ ^ut>s crip t ions, also to coordinate the reduction in 
periodicala/BAt?.^J-s subscriptions because of reduced library funding 
and in ord^/ fe^isure regioAal access to jo(ir<»als. 

Jl^ 7.2 N 7 ■ (05) 

H 7.0 SP 2-1 

5. Expand the ^e^v^cr^s of the clearinghouse for iiitetlibrary loaix and set 
up procedur/s tti^t will facilitate rapid del:)-V^ry, e.g. using the OCLC 
ILL system ^Ki t^tei: items. 

t^i 7.0 H 7 . (06) 

M. 5.8 SP 3.3 
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APPENDIX C 



Second 
Roiind Control 
School feltrarlans: j^^^ Check 

1. Conduct continuing education workshops, institutes and other training 
ses^l^A^ on a regular basis and also develop alternate delivery systems 
for txaining and workshops, e.g. same presentation in different loca- 
ticA^ in the region, videotaping of presentation for distribution, 
tel^p1\^ne conferences, etc. 

Md 7.5 N 2 2 (02) 

M 7.5 SD 1.2 

2. Est^l)H5h a reference and referral center to provide on-line data base 
acc^^5 and searching services as well as regional access to numerical 
dat^ ta^es, e.g. census. International Monetary Fund, Federal Reserve 
Dep^:rtinant of Labor, etc. 

Md 7.5 N 2 g- (10) 

M 7.5 SD 0.7 

3. Exp^ttd the union list of periodicals in printed and on-line formats 

Md 7.0 N 2 , (01) 

M 7.0 SD 1.4 

4. Dev^Ji)p cooperative purchasing agreements with various jobbers to take 
adv^tt'tage of greater discounts. 

Md 7.0 N 2 . (03) 

M 7.0 SD 0.7 



PRLC St^ff ; 

1. Con^x^Ct continuing education workshops, institutes and other training 
ses^icne on a regular basis and also develop alternate delivery systems 
for i;:^aining and workshops, e.g. same presentation in different loca- 
tiojxg in the region, videotaping of presentation for distribution, 
tel^pliotxe conferences, etc. 

Md 8.6 N 4 2 (02) 

M 8.5 SD 1.0 

2. Exp^ud the services of the clearinghouse for interlibrary loan and 
set procedures that will facilitate rapid delivery, e.g. using the 
OCLC ILL system to refer items. 

Md 8.5 N 4 . (06) 

M 8.2 SD 0.9 

3. DeveXcpp cooperative programs with other consortia, and networks and 
study the roles of the PRLC and PALINET as regional networks. 

Md 8.5 N 4 ^ (04) 

M 8.2 SD 0.9 



A:14 
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Second Control 
Check 

Expand the union list of periodicals in printed and on-line formats. 

Md 8.5 N 4 , (01) 

M 8.0 SD 1.4 ^ 

Explore the use of WEBNET as the basis of a local data base, or for 
the basis of a cooperative circulation in acquistion system. 

Md 8.5 N 4 „ (61) 

M 7.7 SD 1.9 . ' 

Expand clearinghouse services to include searching of bibliographic 
data bases, RLIN^ WLN, PSU; etc. ; 

Md 8.5 N 4 (62) 
M 7.5 SD 2.4 

Provide at PRLC an on-site at cost non-professional input into compu- 

•ter. of -a libraries' shelf list for an on-line computerized public 
catalog. 

Md 8.0 N 3 (57) 

M 7.3 SD 2,1 

In order, to develop greater group power in obtaining lower prices for 
products and services, establish, cooperative contracts which provide 
members with better binding services and supplies, with cooperative 
purchasing and swapping of equipment and supplies, and local main- 
tenance. 

Md 8.0 N 3 (16) 
M 6.6 SD 3.2 ^' 

Have Penn State terminal in clearinghouse for ILL for access to their 
items. 

Md 7.8 N 4 (26) 
M 7.7 SD 0.5 

Improve communications between the Center and member libraries and 
among member libraries by exploiting such communications technology 
as WATS lines, toll-free Center number , TT-JX machines, facsimile and 
satellite transmission. 



Md 7.5 N 4 (07) 
M 7.7 SD 1.5 



Broker, other than OCLC such as RLIN. 



Md 7.5 N 4 ^2 (28) 



M 7.5 SD 1.3 

/ 
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Second Control 
Check 

Rank 

12 • Conduct needs assessment surveys to identify training areas on a 
regular basis. 

Md 7.5 N 4 10 (09) 

M 7.2 SD 1.7 

13. Establish a regional periodical center. as a clearinghouse for acquisi- 
tion, photoduplication and storage depository, as well as providing 
bulk rates for subscriptions, also to coordinate the reduction in 
periodicals/serials subscriptions because of reduced library funding 
and in order to endure regional access to journals. 

Md 7-5 N 4 . (05) 

M 6.7 SD 2.6 

14. Make ±r easier for public libraries (small and medium $ized) to loin 
PRLC. 

Md 7.0 N 3 (63) 
M 7.0 SD 2.0 " 

15. Develop an ILL delivery system with UPS Purolator. 

Md 7.0 N 3 „ (67) 

M 7.0 SD 3.0 

Respondents in Pennsylvania : 

1. Expand the union list of periodicals in printed and on-line formats. 

Md 7.7 N 73 , (01) 

M 7.5 SD 1.6 

2. Conduct continuing education workshops, institutes and other training 

sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation in different loca- 
tions in the region, videotaping of presentation for distribution, 
telephone conferences, etc. 

Md 7.7 N 73 . (02) 

M 7.3 SD 1.6 ^ 

3. Expand the services of the clearinghouse for interlibrary loan and set 
up procedures that will facilitate rapid delivery, e.g. using the OCLC 
ILL system to refer iv.ems. 

Md 7.0 N 73 (06) 
M 6.5 SD 2.1 ^ 



EKLC 
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Second 
Round Control 
Respondents Outside Fenrisylvania : l^nk Check 

1. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation in. different loca- 
tions in the region, videotaping of presentation for distribution, 
telephone conferences, etc. 



Md 8.1 N 19 (02) 
M 8.1 SD 0.7 ^ 

Expand the union list of periodicals in printed and on-line formats. 

Md 7.8 N 19 ^ (01) 

M 7.4 SD 1.9 ^ 



Administrative Librarians ; 

1. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation in different loca- 
tions in the region, videotaping of presentation for distribution, 
telephone conferences, etc. 

Md 7.8 N 64 • (02) 

M 7.4 SD 1.5 2 



2. Expand the union list of periodicals in printed and on-line formats. 

Md 7.7 N 64 (01) 
M 7.5 SD 1.2 

3. Develop cooperative programs with other consortia and networks and 
study the roles of the PRLC and PALINET as regional networks . 

Md 7.0 N 64 (04) 
M 6.7 SD 1.7 3 

4. Expand the services of the clearinghouse for interlibrary loan and set 
up procedures that will facilitate rapid delivery, e.g. using the OCLC 
ILL system to refer items. 

Md 7.0 N 64 (06) 
M. 6.5 SD 2.2 4 

Staff Librarians ; 

1. Expand the union list of periodicals in printed and on-line formats. 

Md 7.8 N 25 (01) 
M 7.4 SD 1.6 ^ 
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Second ^ x -i 

Round 
Rank "^^^""^ 

2. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation in different loca- 
tions in the region, videotaping of presentation for distribution, 
telephone conferences, etc. 

Md 7.7 N 25 _ (02) 

M 7.4 SD 1.5 ^ 

3. Develop cooperative purchasing agreements with various jobbers to take 
advantage of greater discounts. 

Md 7.0 N 24 (03) 
M 6.6 SD 1.8 

4. Hold membership fees and budget down. 

Md 7.0 N 22 _ (66) 

M 6.4 SD 2.5 " 

Technical Services Librarians : 

1. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and a1 develop alternate delivery systems 
for training and workshops, e.g.' -sane presentation in differenct loca- 
tions in the region, videotaping oT presentation for distribution, 
telephone conferences, etc. 

Md 8.1 N 16 (02) 
M 8.0 SD 0.9 

2. Expand the union list of periodicals in printed and on-line formats. 

Md 7.7 N 16 (01) 
M 7.7 SD l.-" . 

3. Develop cooperative progrrjus wrch other consortia and networks and 
study the roles of the PRLC and.PALINET as regional networks. 

Md 7.0 N 16 (04) 
M 6.6 SD 2,2 ^ 

PRLC Trustees : • 

1. Expand the union list of perj-odicals in printed and on-line formats. 

Md 8.0 N 1 (01) 
M 8.0 1 

2. Develop cooperative purchasing agreements with various jobbers to take 
advantage of greater discounts. 

Md 7.0 N 1 (03) 
M 7.0 5 
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Second Control 
^j;"? Check 

3. Establish a regional periodical center as a clearinghouse for acquisi- 
tion, photoduplication and storage depository, as well as providing 
bulk rates for subscriptions, also to coordinate the reduction in 
periodicals/serials subscriptions because of reduced library funding 
and in order to ensure regional access to journals. 

Md 7.0 N 1 ^ (05) 

M 7.0 ^ 

4. Exchange information about specialized collections. 

Md 7.0 N 1 (08) 
M 7.0 " 

5. Maintain a directory of newspapers available in member libraries. 

Md 7.0 N 1 (18) 
M 7.0 

6. Have Penn State terminal in clearinghouse for ILL for access to their 
items. 

Md 7.0 N 1 (26) 
M 7.0 " 

PRLC Member ; 

1. Expand the union list of periodicals in printed and on-line formats. 

Md 7.8 N 75 (01) 
M 7.5 SD 1.3 

2. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation in different loca- 
tions in the region, videotaping of presentation for distribution, 
telephone conferences, etc. 

Md 7.8 N 75 (02) 
M 7.5 SD 1.4 ^ 

Potential Member of PRLS ; . * * . 

1. Expand the union list of periodicals in printed and on-line 
formats. 

Md 7.8 N 21 1 (0^) 

M 7.5 SD 1.3 ^ ^ 
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Second 
Round 
Rank 



Control 
Check 



2. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and also develop alternate delivery systems 
for training and workshops, e.g. same presentation in different loca- 
tions in the region, videotaping of presentation for distribution, 
telephone conferences, etc. 

Md 7.8 N 21 2 

M 7.2 SD 1.9 

3. Expand the services of the clearinghouse for interlibrary loan and 
set up procedures that will facilitate rapid delivery, e.g., using 
the OGLC ILL system to refer items. 

Md 7.1 N 21 4 (06) 

M 6.2 SD 2.6 



Other Ketvorks 



1. Conduct continuing education workshops, institutes and other training 
sessions on a regular basis and also develop alternate delivery sys- 
tems for training and workshops, eg. same presentation in different 
locations in the region, videotaping of presentation for distribut- 
ion, telephone conferences, etc. 

Md 8.0 N 16 2 (02) 

M 7*25 SD 1.2 ^ ^ 

2. Expand the union list of periodicals in printed and on-line formats. 

Md 7.5 N 16 1 (01) 

M 7-19 SD 1.2 

3« Develop cooperative programs with other consortia and networks and 
study the roles of the PRLC and PALINET as regional networks. 

Md 7.0 N 16' 3 (04) 

M 6.94 SD 1.1 

Uo Make it easier for public libraries (small and medivim sized) to 
join PRLC. 

Md 7*0 N 15 13 (63) 

M 6.47 SD" 6.47 

5. Expand the services of the clearinghouse for interlibrary loan and 
set up procedures that will facilitate rapid delivery, eg. using the 
OCLC ILL system to refer items. 

Md 7*0 ' K 16 4 (06) 

M 6.25 Sd 2.3 

6. Separate goals and objectives into short, miuaie and long-range 
grouDs. 

Md 7.0 K 16 (5g) 

M 6.19 SD 1.8 ^ 
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55 55 Factor 1 ; «g 

21 .82 Expand WEBNET (Computerized resource sharing) to (20) 
all member libraries. 

37 .78 Explore the use of WEBNET as the basis of a local (61) 
data base, or for the basis of a cooperative cir- 
culation or acquisition system. 

4 .77 Expand the services of the clearinghouse for in- (06) 
terlibrary loan and set up procedures that will 
facilitate rapid delivery, eg. using the OCLC ILL 
system to refer items. 

44 .70 Develop a central computing facility to be accessed (32) 
by member libraries. 

9 .68 Add a wider range of OCLC services available to PRLC (13) 
>. „ members f or -example:-. Center. -ataff /identification and 

implementation of additional PRLC support services for 
OCLC systems used by member libraries; develop a PRLC 
regional computer-based network with a linkage to the 
central OCLC computer system in Columbus; improve 
the dissemination of information on OCLC from both 
Center staff and PRLC representatives to OCLC 
governing boards and operating units; develop 
programs and packages for cooperative and single 
member us of OCLC-MARC tapes. 

3 .63 Develop cooperative programs with other consortia (04) 
and networks and study the roles of the PRLC and 
PALINET as regional networks. 

16 .61 Expand clearinghouse services to include searching (62) 
of bibliographic data bases, RLIN, WLN, PSU, etc. 

39 .56 Develop cooperative retrospective acquisition of (29) 
older materials such as newspapers, documents, AV 
materials. 

11 .52 Improve communications between the Center and member (07) 
libraries and among member libraries by exploiting 
such communications technology as WATS lines, toll- 
free Center number, TWX machines, facsimile and 
satellite transmission. 
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1'* .50 Hold regular prograimnatic meetings at PRLC trustees' (11) 
meetings in addition to policy sessions for the 
wider exchange of ideas and improved communication. 

25 .49 Have Penn State terminal in clearinghouse for ILL for (26) 
access to their items. 

22 .46 Expand Intrastate Delivery Service (IDS) throughout the (15) 
region. 



Factor 2 ; 

55 .89 Have PRLC establish a regional conservation- (52) 
preservation center to perform restoration and 
repairs for member libraries' unique material, 

59 .82 Train librarians in disseminating* information and ^ (53) 
in performing, institutional preservation research. 

^1 -56 Continue to expand access to information collection (54) 
through Western Pennsylvania Resources Directory. 

^8 .52 Develop a program for materials deacidif ication (33) 
and preservation. 

42 .44 Establish a program for Center servicing or loaning (31) 
of equipment to member libraries for microfilming, 
photoduplication and microforms /media software 
cleaning. 



Factor 3 ; 

66 .85 Establish a regional center for fine-rare books and (48) 
other expensive items. 

64 .79 Provide a referral service to access non-library (44) 

human services such as counseling, psychological 
testing. 

62 .78 Develop one central local history collection. (45) 

65 .59 Employ a lobbyist at PRLC as an advocate before (47) 

governmental bodies and publishing companies. 

58 .54 Hire a consultant to appraise and evaluate all (43) 
phases of the PRLC operation. 

^0 .49 Share staff members from various PRLC libraries to (34) 
develop special projects such as bibliographies on 
energy, women's rights, history of science, also to 
establish programs for coordinating and sharing, of infor- 
mation on member libraries bibliographical instruc- 
tion programs. 
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Factor 4 ; 

Condense the plethora of materials mailed to 
Trustees • 

Lower the staple on multiple-form invoices to 
eliminate the need for extracting staple and 
restapling library's file copy. 

Expand the union list of periodicals in printed 
and on-line formats. 

Hold membership fees and budget down. 

Separate goals and objectives into short, 
middle and long-range groups. 

Factor 5; 

Exhange information about specialized collections. 

In order to share the expertise of the staff 
of member libraries, establish a library staff 
and Information exchange. 

Share with each other* the services available in 
member libraries, e.g. specialized»icatalogingi 
programatic services, etc. 

Develop a resource file of consultants who could 
be available to PRLC members on a regular or 
emergency basis. 

Coordinate acquisition policies to identify areas 
of concern which could be developed cooperatively 
.such as expensive little-used materials, special 
materials, McNaughton high demand books. 

Develop a directory of various kinds of major 
depository libraries whether national, regional 
or state-wide. 

Produce organization document/manual about present 
and future operations. 

Hold center-sponsored meetings by type of member 
library (college, university, public, special) to 
provide a wider exchange of ideas and share common 
concerns. 

Factor 6: 

Provide storage space for little-used materials. 
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54 .88 Establish a joint depository and storage facility (38) 
for llttle-used material such as NTIS materials, 
last copy, fiction, etc. 



Factor 7; 

19 .71 Maintain a directory of newspapers available In (18) 
member libraries. 

51 .57 Commission special studies especially to develop (39) 
testing Instruments for measuring the effectiveness 
of library service. 

53 .54 Gather and analyze, library statistics. (41) 

32 .45 Broker other than OCLC services such as RLIN. (28) 



50 



.40 Employ a research specialist at PRLC as a grantsman (36) 
consultant and to provide research and evaluation 
assistance to member libraries. 



.60 



Factor 8: 



67 .82 Establish a centralized technical processing center. (49) 

63 .73 Employ a binder and purchase binding equipment that (46) 
can be shared by the membership. 

Develop cooperative purchasing agreements with various (03) 
jobbers to take advantage of greater discounts. 



Factor 9: 



56 ,79 Microfilm the card catalog of member libraries for (40) 
the clearinghouse for ILL purposes • 

60 .56 Broker printing services. (65) 



Factor 10; 

33 .78 Develop more AV modules like the ones for the (35) 
Monthly Catalog and the New York Times. 

6 .57 Establish. a reference and referral center to provide (10) 
on-line data base access and searching services as 
well as regional access to numerical data bases, e.gp 
census. International Monetary Fund, Federal Resejrve, 
Department of Labor, etc. 
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Factor 11; 

Conduct needs assessment surveys to identify train- 
ing areas on a regular basis. 

Conduct continuing education workshops, institutes 
and other training sessions on a regular basis and 
also develop alternate delivery systems for training 
and workshops, e.g. same presentation in different 
locri"ions in the region, videotaping of presentation 
for distribution, telephone conferences, etc. 

Factor 12: 

Clean up present system — response time. 

Develop an ILL delivery system with UPS Purolator. 

Unite with PALINET files or with OHIONET-WV-PA- . 
OHIONET. 



Factor 13; 

Provide programming assistance*, for computerized 
public catalogs in libraries Con-line) . 

Provide at PRLC an on-site at cost non-professional 
input into computer a libraries' shelf list for an 
on-line computerized public catalog. 

Develop software packages to be used by member 
libraries, e.g. accounting, circulation, inventory. 

Factor 14; 

Develop a list of companies or organizations wili ng 
to -donate r equipment or supplies to member. •'libraries ; 
Center file on evaluation of products and equipment 
and local vendors perfortoance; PRLC technician for 
servicing equipment of member libraries. 

Establish an audiovisual consortium for the biblio- 
graphic control and purchase of expensive audiovisual 
materials such as film, videotapes, etc. 

Factor 15; 



Buy, or provide special price contracts to buy, ex- 
pendables, library materials and equipment. 
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27 .77 In order to develop greater group power in obtaining (16) 
lower prices for products and services, establish co- 
operative contracts which provide members with better 
binding services and supplies, with cooperative pur- 
chasing and swapping of equipment and supplies, and 
local maintenance. 

45 .73 Although explained in general terms elsewhere, no (55) 
specific focus on cooperative pricing/ordering of 
periodical publication through jobber discount ne- 
gotiation. This is of equal importance to mono- 
■ • graphic purchase. 



Factor 16; 

52 .69 Establish a regional gifts and exchange center. (37) 



13 .64 
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Factor 17 ; ' 

Make -it easier for public libraries (small and medium (63) 
sized to join PRLC. 



7 .61 Establish a regional periodical center as a clearing- (05) 
house for acquisition, photoduplication and storage 
depository, as well as providing bulk rates for sub- 
• scriptions because of reduced library funding and in 
order to ensure regional access to journals. 

Factor 18: 

49 .41 Professional personnel exchange between libraries. (64) 
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APPENDIX E: Pre-Delphi Statements 



University of Pittsburgh 

SCHOOL Cf LIBRARY AND INFORMATION SCIENCE 



October 22 » 1979 



MliMO TO: Members the Executive Committee, Pittsburgh Regional 
Library Center 

FROM: Dr. Patrick R. Penland, Coordinator 



The Pittsburgh Regional Library Center through its Research 
and Development Committee has decided to undertake a Delphi study 
of the services and programs to be implemented by 1982. Several 
services and programs have already been identified in the several 
census phases which have been conducted among the PRLC membership. 

These services and programs have been enumerated and formatted 
in the attached list. Several persons have been involved in this 
process including Ms. Evalyn Clough, Professor Allen Kent and the 
proj ect coordinator. 

The PRLC Research and Development Coxmoittee now wishes to have 
the attached list of 45 items submitted to the Executive Council fot 
review before entering the formal Delphi research phase. As a 
member of the PRLC Executive Council, you are asked to consider the 
list of attached items for inclusion and balance. Hore specifically, 
please: 

1. Review each statement for clarity of language and 
understanding of intent. 

2. Add services and ^ i-ograms that may have been missed. 

Please make your comments and additions on one copy of the 
enclosed list and RETURN IT AS SOON AS POSSIBLE. YOUR 
IMMEDIATE ATTENTION to this request will substantially add to 
the quality of results. 

Please return to: 

Dr. Patrick R. Penland 
PRLC Project Coordinator 
SLIS, University of Pittsburgh 
Pittsburgh, PA 15260 



dnb 

LIBRARY AND INFORMATION SCIENCES BUILDING. PITTSBURGH. PA, 15260 (412) 624-52^0 
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PKOCllAMS AND SERVICES TO UE 1H1>LEMENTED 
by Pittsburgh Regional Library Center by 1982 



Dctlphi iLCiiii enumeration conducted in various censuses 
among the members of the Pittsburgh Regional Library 
Center. Preliminary version for a Delphi research study. 

1. Establish a centralized technical processing center. 

2. Establislj a reference and referral center to provide 
on-line data base access and searching services. 

3. Microfilm the card catalog of member libraries. 

4. Develop local history collections. 

5. Set different PRLC membership fees based on services received. 

6. Maintain a directory of newspapers available in member libraries. 

7. Develop more AV modules like the ones for the Monthly Catalog 
and the New York Times. 

8. Establish a regional gifts and exchange center. 

9. Broker the services available in member libraries. 

10. Exchange information about specialized collections. 

11. Develop a directory of major depository libraries. 

12. Establish a library staff and information exchange 

13. Expand retrospective acquisition of older materials such as 
newspapers 9 documents* AV materials. 

14. Provide a referral service to access, non-library human services 
such as counseling, psychological testing. 

15. Develop cooperative programs with other consortia and networks. 

16. Expand Intrastate Delivery Service (IDS) throughout the region. 

17. Expand WEBNET (Computerized resource sharing) to all member 
libraries. 

18. Provide computing facility for use of member libraries. 

19. Expand the union list of periodicals in printed and on-line 
formats. 

20. Establish a deposity library for state, regional and urban 

government documents. 

/ 
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Establish a regional periodical center as a clearingliouse for 
acquisition, photoduplication and storage depository, as well 
as. providing bulk rates for subscriptions* 

Employ a research specialist at PRLC as a K"ntsman consul lunt 
and to provide research and evaluation abslstance. 

Commission special studies especially to develop testing instru- 
ments for measuring the effectiveness of library services. 

Employ a lobbyist at PRLC as an advocate before governmental 
bodies and publishing companies. 

Employ a binder and purchase binding equipment that can be 
shared by the membership. 

Establish a contract for binding services and binding supplies 
available for all members. 

Develop a program for cooperative purchasing and swapping of 
equipment and supplies. 

Develop a program for materials deacidif ication and preservation. 

Establish contracts with equipment vendors for purchase and local 
maintainance. 

Establish an audiovisual consortium for the bibliographic control 
and purchase of expensive audiovisual materials such as film, 
video tapes , etc . 

Establish a microform center for microfilming, photoreproduction 
and clearinghouse functions. 

Hold regular programatic meetings by PRLC in addition to policy 
sessions for the wider exchange of ideas and Improved communica- 
tion. 

Conduct continuing education workshops. Institutes and other 
training sessions on a regular basis. 

Conduct needs assessment surveys to identify training areas on 
a regular basis. 

Coordinate acquisition policies to identify areas of concern 
which could be developed cooperatively such as expensive little- 
used materials, special materials, McNaughton high demand books. 

Develop cooperative purchasing agreements with various jobbers 
to take advantage of greater discounts. 

Develop a profile resource file for professional staff in areas 
where special expertise could be accessed. 

Develop a resource file of consultants who could be available to 
PRLC members on a regular or emergency basis. 
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39. Establish a regional center for fine- rare book bindings- and 
other expensive Items, 

40. Establish a joint depository and storage facility for little used 
material such as NTIS materials, last copy, fiction, etc. 

41. Exploit electronic communication services for PlO-C members such 

as a WATS line. TWX machines, satellite delivery access, facsimilie 
transmission. 

42. Establish a clearinghouse for interlibrary loan and set up pro- 
cedures tliat will facilitate reciprocal borrowing cmd rapid 
delivery. 

43. Develop software packages to be used by member libraries, 

44. Share staff members from various PRLC libraries to develop 
special projects such as bibliographies on energy, women's rights, 
history of science. 

45. Add a wider range of OCLC services available to PRLC members 
such as MARC tapes, systems support, terminals, etc. 



46* Other:. 
47. Other: 



Please return one copy of this form with your 
revisions and additions on it to: 

Dr. Patrick R. Pen] and 

PRLC Project Coordinator 
SLIS, University of Pittsburgh 
Pittsburgh, PA 15260 
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FIRST INSTRUMENT 



ITTS>BURCf;H REGIONAL LIBRARY CENTE- 

CHATHArV. GOLL.EGE. RTTBEURGH. PA. ^5232 



The Pittsburgh Regional Library Center is a multi-state, multi 
library type consortium with headquarters in Pittsburgh. 

Over the past several years PRLC has expanded to include libraries 
in Western Pennsylvania, Maryland, . and West Virginia. PRLC now provides 
a whole range of services, including access to OCLC, to some 55 libraries 
in this region. in all of its history PRLC has had as a goal cost savings \ 
and resource sharing for libraries. 

As we move into the 1980 's the PRLC Board of Trustees has determined 
that it needs to focus the direction of PRLC's mid-range planning efforts. 
We need to know what services we should offer and' which of those services 
should receive the most attention. 

To answer these questions PRLC, with the support of the School of 
Library and Information Sciences at the University of Pittsburgh, has begvm 
a Delphi study, in this study respondents are being asked to rank order 
ideas about PRLC that have been proposed over the past several years. Later 
respondents will have a chance to compare their ideas with the group's 
combined opinion.. 

As a librarian in PRUZ's region we need to know biQW you feel about 
these ideas and concepts. As one of only 200 respondents, your ideas will 
carry weight in our future design for PRLC. If you have any questions about 
PRLC as you begin to fill out this questionnaire, please call me or one of 
the PRLC staff collect at 412-441-6409. 

Please return one copy in the enclosed envelope. If you mark your 
responses on the copy that you keep then you will be able to compare your 
answers with those .of ^ the group as a whole during the later round. 



November 21, .1979 



Dear Colleague: 



Sincerely, 




Scott Bruntjen 
Executive Director 
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PITTSBURGH REGOIMAL LiBRARY CENTE 

CHATHAM COLLEGE. PITTSBURGH. T-'A. 15232 



November 21, 1979 • 



^^^^ J 



Dear Network Colleague: ■ ^U/f^n '9/3 



m September, 1979 the Board of Trustees of the Pittsburgh Regional 
Library Center authorized a Delphi study to help us determine whatPRLC's 
mia -range goals should be. . 

In the first round of thik study, the Itustees examined ideas that had 
been proposed for PRLC over the last several years and selected fixty that 
they thought deserved more attention. In this instrument you and 199 others 
are being asked to help us expand the list and to rank order the fifty ideas. 
In a later round you will have a chance to compare your idea ,'ith the 
average. 

Please return one copy in the enclosed envelope. If you mark your 
responses on the copy you keep then you will be able to compare your 
answers wj.th the group'.s average during the second round. 

I think that it is important that we have input from people like 
you as well as expressions from our own region. If you have any questions, 
please call me or Sandee Howard at 412-441-6409. ' • 

Please excuse the form letter approach." 

Sincerely, 

• ;* ; Scott Briintjen 

.V . ' Executive Director 
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November 21, 1979 

PROGRAMS AND SERVICES TO BE IMPLEMENTED 
IN PRLC by 1982 

Dear PRLC Member: 

The Pittsburgh Regional Library Center with the support of the 
School of /Library and Information Science, University of Pittsburgh, 
has undertaken a project to determine which PRLC services and programs 
should be implemented by 1982. 

Your name has been selected as part of a controlled sample of 
only 200 individuals because we need your opinions , Wo other respondent 
can be accepted as a substitute » 

On the following pages, several possible programs and services 
have been briefly identified. You are asked to rate each statement 
about a program or service by placing a across a point on the 
accompanying 10-point scale which best reflects your professional 
judgment of its importance to you. 

Importance can be judged on the basis of how desperately PPvLC 
membership libraries need these services and programs, and by estimating 
the probable impact of such services and programs in attracting and 
holding new PRLC members. 

When you have completed the ratings, please return the questionnaire 
in the self-addressed, stamped envelope. Your name will in no way be 
connected with your replies in the analysis of this study. You will, 
however, be informed of the results of all the ratings as soon as these 
are available. You will also be provided with an opportunity to 
re-evaluate and modify your own rating in light of these averaged results . 

These ratings* will have significant impact on the development of 
PRLC before 1982. Your opinions therefore are important in this critical 
study concerning our PRLC consortium. 




Patrick R. Penland 
Project Coordinator 

dmb 

Attachments 
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November 21, 1979 



PITTSBURGH REGIONAL LIBRARY CENTER 

PROGRAMS AND SERVICES TO BE IMPLEMENTED 
IN PRLC BY 1982 / ^ 

DELPHI QUESTIONNAIRE 



Your library 



Years of membership in PRLC 

Your Name 

Position 



Your response to the following items ,is essential because you 
have been specially selected as a respondent. Without your response, 
the quality of this survey will be seriously impaired. 



The Scale; In all cases the reference points on each of the programs 
or services have the following meanings: 



0 = 


of 


no Importance 


2 = 


of 


very little importance 


4 = 


of 


slight importance 


6 =• 


of 


moderate importance 


8 = 


of 


great importance 


9 = 


of 


very great importance 
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DELPHI ITEMS 

Establish a centralized technical processing center, 
0 i 2 3 A • 5 6 7 8 9 

Establish a reference and referral center to provide on-line data base 
access and searching services as well as regional access to numerical 
data bases, e.g. census. International Monetary Fund, Federal Reserve, 
Department of Labor, etc. . ' 



8 



'Microfilm the card catalog of member libraries for the clearinghouse 
for ILL purposes. 



-J 



0 1 2 3 4 5 6 7 8 9 

Develop one central local history collection. 

I t I \ t I 1 1 1 

0 1 2 , 3 - 4 5 .6 7 8 9 

Maintain a directory of newspapers available in member libraries, 
"o 1~^ 3 - , A 5 6 7 8 9 

Develbp more-AV -modules- like -the ones for-the- Monthly Catalog and the 
New York Times. . ... 



0 1~7 2 3 4 5 6 7 8 9 

Establish a regional gifts and exchange center: 



L 



j_ L 1 



8 



.Share with each .other the services available, in member libraries , e.g 
specialized cataloging; programatic services, etc. 



J* 
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9. Exchange information about specialized collections. 



8 



10. Develop a directory of various kinds of major depository libraries whethev 
national, regional or state-wide. 

t 1 1 ! 1 ! i I t I . . ^ 



8 9 • 

11. In order to share the expertise of the staff of member libraries, establish 
a library staff and information exchange. 

V ■ ■ : •■• ■■ ■■ ^ ■ ^ ■ - •■ -■ ■ ^ ' 

I I ■ I Li : u I I a • ■ j - 

0 1 2 3 4 5 6 7 8 9 

12. Develop cooperative retrospective acquisition of older materials such as' . 
newspapers, documents, AV materials. 



0 1 2 3 4 5 6 7 8 9 

13. Provide a referral service to access non-library human services such as 
counseling, psychological testing. 



14. Develop cooperative programs with other consortia and networks and study 
the roles of the PRLC .and PALINET as -.regional networks . \ . .. ... 

J 1 1 1 « « i 



012345678.. 9 
15. Expand Intrastate Delivery Service CiDS) throughout the region. 

J L 



0 1 2 3 4 5 6 7 8 9 
16. Expand WEBNET (Computerized resource sharing) to all member libraries. 



-J L- 



012345678 9 
17. To develop a central computing facility to be accessed by member libraries. 



-J 1 I L_ 

5 6 7 8 
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18. Expand the union list of periodicals i„ printed and on-lin. formats. 



JL 



JL 



8 



Clearinghouse for acquisition, 
for subscriptions also to LnS.n^^^^ providing bulk rates 

subscriptions because of xedu"fjLLrJ'f'% '''°"/" Periodicals/serials 
regional access to journals ^^^rary funding and ^n order to ensure 



20. 



Employ a research specialist af Pptp oo 

provide re.aarc. anS avalu^^i^ aSLt:„ce%Ti:r /J^^^^^^L' " 



^Urhins'cX^ia".'""' -^.dvocate bafore soven^ental todies and 



. 8 



S^Jship""'^' P-^-ase bindin, a,nip„ant that can ha shared ^/ the/ 



8 



purchasi. and— p»4= - ^ ^^^^ 

25. Develop a program for r^terials daacldificatlon and preservation. 
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26. Establish an audiovisual consortiuir for the bibliographic control and" 

purchase of ■ expensiye audiovisual materials :such as 'film, 'videotapes , - etc'. 



FRir 



0 1 2 . 3 , -^4.. 5 !. ..6 ...,7,..;. 8 9 . r.._l. .\ . 

- ' ' /• - ■ ** 

27. Establish a program.- for Center servicing or loaning. of equipment to 

member libraries for microfilming, photoduplication and microforms/media 
software cleaning, v;.":-! ■ ..... . ■•. i- • ^ .r-.- ,. 



^ ' L_L_1 I • t i. .. • 



■. --S -6.-7 • 8 9 . " •••••>.- 

28.' Hold 

to po _ 



regular prdgra^tic" meetings at PRLC trustees', meetings in addition " 
Dlicy session .-for the wider exchange of ideas and improved .• communication 



■ 5 



29: Conduct continuing education .workshops,' institutes and other training 

sessions on a regular basis and also develop alternate deliver^^ systems 
for training and workshops, e.g. same presentation in different locations 
- in the region, videotaping of presentation for distribution, telephone 
conferences, etc; J.-Ji:" - " 



„ 0 12 .3 :^.^^4.:.- 5 6 :; 1- 8 ^9 ;V- . : 

30. Conduct needs assessment surveys to " identify training areas on a 
\ ' regular basis. . r^>i/. , ; . . .... 



:2 3 X^:^' - 5* 



31. Coordinate acquisition policies to identify areas of concern wliich -could 
be developed cooperatively such as expensive =little-used ..materials , " 
special materials, McNaughton .high demand books. ' . - - 



.2 . 3 :^v.4 . 5 6 • 7 8 9 



32. Develop cooper at ive.-.purchasing agreements with various jobbers, to take 
advantage of greater discounts . ^ * - ' 



•V- 
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33. Develop a list of companies or organizations willing to donate equipment 
or supplies to member libraries; Center file on evaluation of products 
and equipment and local vendors performance; PRLC technician for servicing 
equipment of member libraries.. 

I t t t t I I I i J .* . 



012 3 456789 

3A. Develop a resource file of consultants who_could be available to PRLC 
members on a regular or emergency basis. 

i__ I _i I ] t t _i I i . • 

0 -1 2 3 4 5 , 6 _ 7 . 8 9 ^ 

35. Establish a regional center for fine-rare books and other expensive items. 

> < 111 t < » t t 

0 1 2^ 3 4 5 ; 6 .7 .8 .9 

* ' .. < " ' ' ■ . 

36. Establish a joint depository and storage facility for little-used material 
such as NTrS materials, last copy, fiction, etc, 

L L t f t ■ I t J 

0 1 2 . . 3 ; :4 5 : 6 . -.7 8 9 . 

37. Improve communications between the Center and member libraries and 
among member libraries by exploiting such communications technology as 
WATS lines, toll-free Center number, TWX machine's, facsimile and satellite 
transmission. , ... - 

t I I > i ff t I t I V . 



0 1 2 3 4 5 6 7 8 9 . .: 

J8. Expand the services of the clearinghouse for interlibrary loan and set .up 
procedures that will facilitate rapid delivery, e.g. using the OCLC ILL 
system to refer items. 



0123456789 

39. Develop software packages to be used by member libraries, e.g. accounting, 
circulation, inventory. 
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40. Share staff members from various PRLC libraries to develop special 
projects such as bibliographies on energy, women's rights, history of 
science, also to establish programs for coordinating sharing of information 
on member libraries bibliographical ' instruction programs. '[ 

t I J !_: 1 t t T t I ..... 

012345 . 6'789 

41. Add a wider range of OCLC services available to PRLC members for example: 
Center staff identification and implementation of additional PRLC 
support services for OCLC systems used by member libraries; develop a 
PRLC regional computer-based network with a linkage to the central OCLC ' 
computer system in Columbus j improve the dissemination of :inf ormation on 
OCLC from both Center staff and PRLC representatives to OCLC governing ' ' 
boards and operating units; develop programs and packages for cooperative 
and single member use of OCLC-MARC^ tapes. . - ^ . ; ,^ - 

t— — u 1 U ! I _1 ■'' I ' t - t : 

0 . 1 2 3-4 5-6 .7*8 .9 " . , • .. 

42. Hold center-sponsored meetings by. type of member library' Ccollege, 
university, public, special) to provide a wider exchange 'of ' ideas and 
share common .concerns.. 
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0 1 2.3 4 5 6-7 


8 


9 - 




43. 


Produce organization document/manual about 


present and futur 


3 operations 
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44. 


Broker other than OCLC seirvices such as 


RLIN. ■ ■ ... 
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45. 


Buy, or provide special price contracts 
materials and equipment. 


to 


buy, expendables. 


library 
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46. 


Gather and analyze library statistics. 

■ i 1 1 I I 1 1 


1 


1 
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m7. Provide stora^s space for little-used materials. 
I I t I r I » • _t 



0 1 2 3 • A - 5 6 7 b 9 

/i8. "Have Penn State terminal in rlearinghouse for ILL for access to their items. 

1 t t I I X_ ! ! _1 I 

0 1 2 3 ^ 5 ^ 7 8 9 -. . ■ 

49. Hire a consultant to appraise and evaluate all phases of the PRLC operation. . 

I I t I i 1 1 i' I I ' - 

0 12-3. 4 5 6 7 8 9 • :• 

50. Define and documentgoals and. objectives for PRLC and establish a process^ " ' 
for monitoring them continuously. ' 

51. Other: [ ■ 



2- : 3 



52. Other: 



/ 



Please return oue copy of this form with your 
revisions and additions on it to: 

Dr. Patrick R. Penlaid 
PRLC Project Coordinator 
SLIS, University of Pittsburgh 
Pittsburgh, Pennsylvania 15260 
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APPENDIX G: SECOND INSTRUMENT 

1TTSBURGH REGIONAL LIBRARY CENTER 



CHATHAM COLLEGE. PITTSBURGH. PA. 15232 



March 7, 1980 



Dear Delphi Study Participant: 

Late last Fall, pklC asked you to be one of only 200 respondents in a delphi 
study that will help us chart our direction ±n the early .1980'. s. The persons, 
selected to participate included PRlc Trustees, prospective members, and net- 
work opinion leaders from across the country.. 

Now we would like you to participate again. This time you will be asked to 
look at the same questions but this time you will know how others answered 
You can use the record that you kept from round one to compare your first 
answers with those of the group as a whole. 

At the end of the questionnaire are new questions gathered as part of round 
one. Please respond to these as well. 

As we hope to have a report for our Board meeting in May, I hope that you 
can return one completed copy in the postage paid, self -addressed envelope 
before March 31, 1980. If you keep a record of your response on the second 
copy provided, you will be able to compare your ideas with the group as a 
whole when we report them to you. 

Again, ♦ihank you for sharing your views and ideas about PRLC. 

Sincerely j 



Scott Brxintjen 
Executive Director 



SB:nui\h 
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University of Pittsburgh 

SCHOOI or I iniWRY and information .SClfNCt' 



March 5, 1980 



PROGRAMS AND SERVICES TO BE IMPLEMENTED 
IN PRLC b ' 1982 



Dear PRLC Member: 



This ±3 the second round calling for response in the Delphi Study undertaken 
by the Pittsburgh Regional Library Center with the support of the School of 
Library and Information Science, University of Pittsburgh. On the right hand 
side of the attached questionnaire you will find your previous response summarized 
by median and intequartile range with the mean (*) indicated for comparison. 

In the following example, the median is 8 and the interquartile range is from 
6 to 9 with the mean located at 7.4 (see "cover page" next for definitions). 



0 1 




You may wish to use this information when you RE-RATE the sovt?ral possible 
programs and services on the left-hand side of the questionnaire. You are asked 
to re-rate each statement about a program or service listed on the left Iiand side 
of the questionnaire by placing a across a point on the accompanying 10-point 
scale which best reflects your professional judgment of its importance to you. 

Importance can be judged on the basis of how desparately PRLC membership 
libraries need these services and programs, and by estimating the probable impact 
of such services and programs in attracting and holding new PRLC members. 

When you have completed the ratings, please return the questionnaire in the 
self-addressed, stamped envelope. Your name will in no way be connected with your 
replies in the analysis of this study. You will, however, be informed of the 
results of these second ratings as soon as they are available. • 

These ratings will have significant impact on the development of PRLC before 
1982. Your opinions therefore are important in this cricial study concerning 
our PRLC consortium. 



^Pattick'R.' Peniaiid^'*^^* 
Project Coordinator 
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Attachment 
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^ LIBRARY AND INFORMATION SCIENCES BUILDING. PITTSBURGH. PA. 15260 (412) 624-5230 
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PITTSBURGH RETIONAL LIBRARY CENTER 

PROGRAMS AND SERVICES TO BE IMPLEMENTED 
IN PRLC BY 1982 

DELPHI QUESTIONNAIRE 

Your library 

Years of membership in PRLC 

Your Name 

Position 



Your response to the following items is essential because you have 
been specially selected ati a respondent. Without your response, the 
quality of this survey will be seriously impaired. 

This is the Second Round in this very important study • Your 

response to this Round of the study is needed to realize full benefits 
for the PRLC. 

The Score ; In all cases the reference points on each of the 

programs or services have the hollowing meanings: 

0 = of no importance 

2 = of very little importance 

4 = of slight importance 

6 = of moderate importance 

8 = of great importance 

9 = of very great importance 

DEFINITIONS 

The median is that middle point in a distribution of responses 
where 50% are above and 50% are below it. / 

The interquartile ranges include the middle 50% of the responses in a 
distribution. 

The mean is the arithmatic average in a distribution of responses as 
computed by summing the response and dividing by the number of respondents. 
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DELPHI lis 



ROUND I'(!0 DELPHI 



Please rote eoch stotemeDt by placing o 7* 

. ocrossQ point which reflects Its Imcortonce 
. "to you. - ' 

1. IxH th( unloi list of periodic.!, in printed .nd on-line forwti. 



1 I ,3 4 5 , 6. 7 e 9 



J. Conduct eontlnulnj educJtlon yorkihopi, in.tUutei and o.har ttalnin ■ 
teiiloDi on i reguhr biiii and tlio develop iltemate dellve^^■ lystens 
for trilnlnj ud votkihopi, e.g, laae preBtntUlon lo different locetloot 
In the retloo, videotiplnj of preientitlon for dl.trlbution, telephone 
eonferencei, itCi , ' , , ' ^ 



I I I I 



J L 
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?mm RESPONSE 

Srarized by.Hediofi ond Interquortlle Ranee 
, Meoo (•) iDdlcoted for CcuWlsoD 

1. .Expend the union Hit of periodicals In; printed end on-line fomati. 
' I I I ' ' 




III'' \iC i.j I — J 

12 3 4 5 6 7 \i 9 



I t 

2. Conduct 'continuing education vorkthojs, institutes and c:hcr trainlnt 
' sessloni on a regular baslt wd also develop iltirnale delivery systeai 
for ttainlnj and vorksho;s, e.g. see presentation in diifercnc locitloM 
in the region, videetaplnj of presKtation for distribution, telephoM 



eonferencei, etc. 



0 1 2 3 4 5 6" , 8 9 




3. Develop cooperative purchasin; agreeDeati vlth various jobbers to take 
advantage of greater dlicounti. 



I I 1 



J — I 
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4. Develop cooperative prograiu'vith other consortia and nctvotk« and study 
the roles of the PRLC and PALIHET as rejional netuorki. 



J u 



regional, netuorka. 



0 1 2 3 , 4 5 6 7 8 "j 



•'3, Develop cooperative purchasing agreeacnts with various jobbers to take 
advantage of greater d'Iscourtt. 



I I .1 I I 
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k. Develop 'cooperative progttiis with other consortia and networks and atudy 
the roles 'le PRLC and PALKEI as regional networks. 



0 1 l ""* r 4 5 4 M . 8 9 
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5. Istabllsh a regional periodical center as a clearinghouse for acquisition, 
photodupllcation and storage depository, as veil as providing bulk rates 
for lubscrlptloni, also to coordinate the reduction In periodicals/aerials 
aubicriptlons because of reduced library funding end in order to ensure 
regional occeii to journals, 

1— J — I — I — I 



0 12 3 4 5 6,769 



6. Expand the services of the clearinghouse for interlibrary loan and set up 
procedures that will facilitate rapid delivery, e.g. using the OCLC III 
systea to refer iteoi, . 



U>J I ' t 



J 1 L_J 



0 1 2 3 4 5 6 7 8 9 



S, Estabi. ;'• rf jiiw-D periodical center es a dearlnghoi" e for acquisition, 
photodUt'iUatiOK t d storage deiiository, as veil as pr ' iding bulk ratcii 
for subsn'iption*, / so to coordinate the reduction ir. perlodlcah/serlils 
subscri) .ioo.s bjcwi- of reduced library funding an ' in order to ensure 

* region; : ,i«^s» tfi ; ■ rnals. 



0 1 




Expand tl. jrvlccs ot the clo3tir.;'.iousc lo: It.:: ,. Ulrjry lu;m und wt up 
procedures vhat vUl facilitate rapid deliv^' t, j. using the OCLC la ' 
systeo to xain Itm ■ 



J L„, 



0 1 2 3 4,5 6*1 7 



7. Uftm eo»inlcicloni between tht C«cer ind M>b«r libtarlM and 



J I I _ i_ 
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J I. 
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i.Exchjflje infoaation about ipocljUtcd collectloni. 



t ; V'' ceonlctlon, teehnol.jy « ' 



0 12 3 i .5 6^ 7 




0 1 2 3 S f 7. 8 l' 



1 i ^ 3 i i ' 6 ) i - ,' 



Ifl. Eitiblhh i reference and referrnl center to urovlde on-Uiic d,,i« \,r. 



i J 1 1 l__L 



S, Exchange kfotnatlon about jpctlallKid collectloni. 

V.l i 1 i/^i , 

5. Conduct ntedi iiKimtent lumyi to identify trilnln£ ireii on i 
MjjUrbMli. • ■ • . A. I 

L 1 1 — I I '/I I 

0 1 2 3 * 5 6^ 7 8 9 



0 1 2 3 < J 6 7, 8 

ll.HoU MiuUt proirinitlc aoetlnji it PRIC tniiteei' oeetlnji in iddltion 
to poUcy iiiilOQ for the wider ntehingo of ideal «r.d inproved corjrunlcition. 



10, Ettablish a reference and referral center to provide on-line d.n.-. \,r,^ 
acceis and learcliinn »ervicei as voU d» rcfilonal access to numerical 
data baiei. e.{. census, InterMticsal Honetar)' Fund. Federal Seietve, 
Departaeat of labor, etCi ' 

\i — I — ' ' i - ■ — ^ i^^^' f 
D 1 2 3 < ., S \ 7 8 ,"9 



t L 



J 'I'll 



U. Held regular projranatic uetlnis at PliLC' ^rl..^...^ ». . . 



0 12 3 4 5 6 7 8 9 



jlj. Shara vlth wch other the lervicea available In oegber librariei, a.c. 
ipeclallud catalojiaj, projraaatie aenitei, etc. . ' ■ 



1 .2 .3 4, V 




1 a 9 



J L 



« 1 ! ' t i f J . t 
«d linjU leober uie of OCIC-MC tape, ^ ^ ' 




^- ; ! ' I I [ I 



»"?Port leniee, for OCLC ly L ,7 * \" °' ^^^C • 
m rejional cwputer-b . 5o" i I h'I ^"'^'P * • 

"=P«ter lyitea in Coluabur \ ""'"l OCli 

OCIC fro, both Center « ^"fo^'tlon on 

ind operatins u , d ii t'^, ''"""'i^'" " ^'^''^ f^'"!"* 
«d .Ingle .e»ier u a Ku^^ p?^ 



8 9 
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)i. Develop t resourw file of wmiiiluiitii wliu mU l,c imlliMv i„ n(i,i; 1*' ""^^l*!' « tcsoiitw flic of t;oiii:u).t;iiitii ^'m mU k mlhUv in l-k 
Btiibin on « regulm or tukriicncy basli. 



' « > ' L 
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0 1 2 3 < S 6 7 8 9 . , 
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l$£xp«nd Incraiiiti OclivBry Servica (JDS) throushou: tk ru^iuni 



> 1 ' i ^ 1 \ i t i 
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m]itt$ oa I rcnuUr or emergency bu^is. 
1— J — I — ' ^^"^^^ 



J I.. 



][5^ Expind iDtrastite Delivery Service (IDS) throughouc cho rttjion. 
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16»Ia order to develop jreater jroup pover k obuini:i lover prices for Ifi. la order to develop greater group pove: in obtainiog louder prices for 
pioducta ifld lervlcesi eitibllsh cooperative coacraccs vhlch provide 
Diabers.vlth better binding lervlces and supplies, vi:h rooperitlve 



products and senices^ establish cooperative contracts vhich provide 
Benbers, vith better binding services ar.d supplies, vith cooperative 



purchasing and avappinj of cquipaent and supplicSi i:d local wlntenonco, purchasing and swapping of equipient id supplies, and local aaintmiicc. 

1 -< 
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iJJPioiuce orjanlratlen docvuncnt/unual »beuC present snd future oiicraCions. "fiwiftion docuMnt/ijanual about prcjcnt and future opcratleiu 



t < I L 



0 12)4 5 6 7 6 9 



is ISMalntalfl « directory of newspapers available In nicber libraries, 

I I * ' i— i— I— I 
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18* Halntaln a directory of ae;/spapers available In ceaber libraries. 



I 1 I. 
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* 

W'llold etntct-iponiored aectingi by type of tsenber li'jrary (collcje, 
unlverilty, public, tpeclil) to provide » wide: exchinBe of ideas and 
ahati eoeooo conetmti 

. . I t t I I I I I 
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19, llold eentcr-iponsorcd wetlnoi by, typi of Bciib«r library (collect, 
unlveralty, public, tpeelal) to provide a vider txchanje of ideas and 
, ihara cooaon coneerni, ■ ■ > , 

L — I ' ' ' ^ V I \i I , 

U 1 2 ; 3 J , 5 \ 6 7, 8 9 



:O.Expand mm (Cooputcrlied rejourct aharlnt) to all awber librarloB. .2g, Hxpand Vim (Conputcrlied resource tharlnc) to all acaber Ubrarlttn 



I I ■ I I I — I — I — i — J 
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0 1 2 3 I rn 7 8 9 



!lXitabll»h an audiovl.ual conwrtlu« tor the biblio;:ai.liic control and 21- ^""i''' " •"Wovl.ual conjortlu» fo: the blbliotra|,hic control a..d 
purchase of expenilve audiovhual wterlols tuch is fll., videotapes, etc. "P^"'^^" ''^^"^j^ " 



' ' ' ' 
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„ Develop I llJt'of coapanict or orcanlmions wllllr,; to donate ci|ui|)«ciiC Offianl-Jtlonii vUUnu to Conalc w|uipi,;.it 

or KupDllei to PCDber Ubrarle.; Center file on evaluation of productK "/ !^ " 7, P'"^"! '^^"^ «^«l«'»tlea of product» 

wd equlpnent and local vendor, perforaance; ridC :ecbnleian for wrvkhg equlpMourit llbrK?" 
e^ulpDent of oesber libraries i 



♦ERjCo 12 3 4 5 6 7 8 9 
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23. ^^Uop a dlNctory of vjticui klnJ. .i i i . ' ' 

••tlPd.!, mloMl or lUtwid,:"* "^"^'"^ ^'''^'^''"f 23. Develop . directory ot variou. kli.d. o( ..j-r Jc,..Uu:y Hbf-r:^-- vl.cU.cf 

niUoi):il, regionil or lUCe-vlde. ' 

• 0 ; 2 3 * 5~& / B II . . , 



' - ■ t ■ I I , . 

0 12 3 i s — i — I 
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^ , , Mtirlili and qulpflent 




I I I ■ .u-rri J — i-iJ — I ■ 

0 i I TTsH 1 B 9 

»sts:; 11:"" •' "=^' " • 

, ; I library itiitf wd InforMtloa exchtnje, 

1111 -^""^^^ — i — 
0 i 2 - 3 ■ 4 5\6 7 5, «. ' 



0 12 3 j-6~i 
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Jf. M jt.u tarttinai In elurlBgi,o«e for la for ««.. » their lte«,. 26. Hav. Sute t.r.lfl,l in cle,rlnjhou« for lU for .««. to thelr.ltrJ 



o-'i^-rr-r-oS'" 

, Si^Im^K^^^ " ""^ "'C' «««""tlni), Develop lottw.re p«ck«8c. to be u.cd by wnbsr llbtatlM. e-t- 
I, circulitloa, Inventoi;/! 

Broker other thnn OCLC yiiivlccd vudi ai EIN. 

' ' ' ■ ' I ■ ■ ■ . 
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28, Broker other thin OCLC iervicej lucli « JU.IN, 
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29. Develop cooperative rctrnspecttve icqulsitlon of oldsr MtiriaU luch ai 
nevspaperi, docuocnti, AV aatcrlah. 



t L 



0 12 3 4 \-t-\ 

.p«i.i«terui:.H:::a^^ 

«:r.«,r";K;8 Photoduplic3clon and »lcrorer«/«dl, 

• ' -I I I I , 
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30, Coordinate aqultltion policies to l^utlfy areas of concetti vhlch could 
be developed coopcrttively wch ;is (!)!;tfnsive lii.t).e-used cateriah, 
ipecUl Mteriali, HcNwghten hljh doaad bocki. 
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31. Eitibllih • prcijtia for CentM lervici:; or lomlsj of equlpwnt to 
member llbrarici for ulcrofilnlnj, plietedup: teat Son and D.Urof«r»i/«dlQ 
softvaro cleanlnui 
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Ji.tp amlop I ctniral coapotinfi facility to be teeetied by fi«bc: librarlei. 

32V To dwlop 1 cenirtl ew^iDg facility to be acct«ed by cwkr I'.'.rattei 
' ' ' -■ ■ I -I ■ I I ^ 
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3}.Dav<lop a pr«:raB fot uttrlali deieldifleatloa and pceiervatloa. 



0 12 3 4 *5 6 7 B 
33. Develop a proj'ran for laterlala de«idlficatioj and presewatioa. 
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Jl.Sh»ta atjff ■enbera fro* vatloui PRLC librarlcii to dovdop specie, 3<. staff aenibisrs fron varloua PRLC libraries to dsvelop sptcial 

projeeta auch aa biblioijropliicii on mrsy, vonicn'a rifilitii, liistury of . projects such os biblioijraphics on ciitrny, wow's riglics, iiinury of' 
lelence, also to eatabliah program for coordinatlnj sharing of inforaation icieace, also to, establish progracs for. coordinating sharing of Infonatlon 



on MDber librariei bibliographical instruction programs. 
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on ceaber libraries bibliographical instruction progtans. 




J .1 



0 .12 3~vh r~7 ~ 



^ 



35. Develop core AV lodulca like the otica for the Hontlily Catalot am) thi! ^^^^ ''"^ """"'^y i""" 

Nev York liaea. ' t Kev.Hork Ilaea. ; , 

): — { — J — 1-/<1(TT>Sj — 
0 1 2 3 ~i 6 7 ,8 9 



0 1 Z 3 i s 6 — 7" 



8 9 



36.Eaploy a research specialist at PRLC as a grantsann consultant and to 
provide research and ivaluatioa assistance to senber libraries. 

>: — I 1 — ' ' ! I . I . 

0 12 3 V S 6 7 8"9 



37. Establish a regional gifti and exchange center.' 
A — J — i — i — ' — 'I'll' 



36, Eoploy a research tpecialist at P:ac as a jrancsijan consultant and to 
provide research, and evaluation assistance to utabcr Ubrarlea, 




5 6 7 8 9 



37 .Establish a regioaal gifts and exchange ct:t!t.' 



0 12 3 r' 5 6 7. B 9 



JC.Establlsh a Joint' depository and storage facility for little-uied material ' Eitabllsh a Joint depository and storage facility for little-used uteris 
such IS NTIS materials,, last copy, fiction, etc. ; ""''^ " ^'^^ Mterials, last copy, fiction, etc. 



I I 1 1 'I'll ! 

0 1 2 3. 4 J 6 7 8 9 



1 — I .. U<L . . 


LujNi 1 , 1 , .J 


0 1 2, 3 i 


1^ S 6 7 8 9 



39.Co«^islon special studies' especially to'develo? testing Instrument, for «?«f;lly to d^v.lo? testing InstruMnts for 

.casuring thi effectiveness of library service. ' ttUtjym^ of library service. , , 

■ ■ I I . ■ I 1 I 'ri"z 3 ^ 5 i i 8 9 

0 1 2 3 4 5 6 7 8 9 « 1 i ^ <• 5 o / 8 9 



40.Hlcroflb the card catalog of »e.ber libraries for the clearinghouse «0. ^<f^ ""l"" 

for ILL purposes. P"?""' 



U. Cichir lod lulyxt llbriry lUtliclci. 

■( « ■ ' ' 1 I I I , 

0 1 2 3 * J 6 ? J-j 

I 1 1 » I I » t 



il,Citli«r aad tnalyte librtiy ctitluici. 



0 I 2,3 J 




5 6 7 8 9 



42.?rovld« itoiige ipice lot lictla-uied uterlali. 




0 1. 1 k 5 6 7 B 9 
l).Uu I eoQiulUnt to ipprili. ud ev.lu.t, .11 pha,„ pf PRLC operation. » "a.ultiDt to ippril.'. lod eviluit. ill phuei of the P5LC operitioo. 



« 1 1— I I I 

y 1 2 3 4 5 6 t 5 ^ 



J — J 




0 1 2 3M 5 6 7 8 9 



U, Pwldi i referrU lervlci to icceii :cr.-libriry humin nrvicei such <i 44. Provide * refetrtl lervici'to icceii no:-llbriry huati lervlcei euch ii 

counseliQg, piychologlcil testing. 

t ^ I r ' ' ' * 

0 I n 43 ~ 6 9 . 



counitllnSi piycholoQlcil Ceitlng. 
\ L 



I'll 



0 1 2 3 4 5 6 ? 8 9 



..vtlcp oat ctntril local hiitory colUction. ' 



45, Develop 'oae ceatiil locil' hiitoiy collection. 




4 5 6,7 8 ,. 9 , 



«2«ihl""^" ^^^^^ '"'""^ ''^ 



I I I I I I 



J L 



0 I 2 J 4 5 6 7 8 9 



47. Employ 1 lobbyiet It PRLC i< m advocite before jovcrnnwcol bodi., and 
publiihlnt coipinlei. 



I L 



' , 1 I 



0 12 3 4 5, 6 7"~8 9 



..t.bll.h . rigion.1 center for fin..r„. book, md other expensive 



Item. 



I ' t « ■ 



« 1 2 3*3 t -j-ti 
if.litibllih I tttfitrillMd tochnlcil p:oeeiiin( eintir. 



Deoberihli 




01 2~~3 



4 5 6, 7 8. 9 



47. Bsploy.i lobbyiit it PEC li in idvocite before govcmnentil bodlui and 
publlihlng conpanlei. 




^ 4. 3 6 7 8 9 



48.E8t«bllih I regionil ctnter for fio«-:*re book* md other expeDilve ittsi 

0 1 2 ^ 3 4 5 6 7 8^ 9 



i;;, Eitibllih i centriliied technical ptoceiiiog center. 



SO. , other: 



0123^56789 
51. OLlicr: 



0 l'2.3 A 5 -6 7 a 9 



PXcdiie return one copy of chis fons wlch your rcvi Dions and 
ntlilK lonti oil It to: • • 

Dr, PnLrlck R, rcnliiitd 
PKLC Project Coordinator 
SLXS, Unlver»tcy of PXcteburgh 
rittbburgh, Pennsylvania X5260 



ADDITIONAL ITEMS FOR CONSIDKRAT] ON WHICH WKRF 
CONTKlUUTED IN ROUND ONE 

52. Have PRI.C I'stulilUhcd a reglomtl conNcrvatlon-prcuc-rvntlon center to perfora 
rewtoratXon and repairs for nenber libraries' unl<,uu mnterlal? 



012345678 9. 

53. Train IXbrariantf In dXsbeiaiuatlnii InrormntJon nnd in perfc mlng InsLitutiunaX 
prescrvatXon rescnrch. 



0X23456789 

54. ContXnuo Lo f.xpnnd acccHU to inrornatlun coXX»-eLiuu Oirougli Wriitern fcMinKyl va- 
nla KcKuureu.H UlrecLoTy. 



0X23456*789 

55. AXthou};1i expXnXned In gcneruX termtf eXsewtiere, no r',)ecJflc fucuu on cuupcra- 
tXve prlclnK/orderXng of perlodlctiX publication through Jobber discount 
ne^oCJutiuiit Thla In of equal Importunco to ii>onogriiphi c purchdHUt 

0 ^X 2 3 4 5 6 7 8 ^9* 

56, Provide proi;rammlng ORsJiitance for conputerlzed public catalogs In libraries 
(oiwl hii*) . 



0 1 23456789 

57. Provide nt PRLC an on-sXte at cost non-professXonoX Input Into computer a 
Xibrarien' Khi»lf XXst fur an on*-] Inc cumputerXxed i>ubXlc catalogs 



0 X 2 3 4 5 6 7 6 9 
58.' Separate ):utiXt»- iind ubJuetJvitu iiiLu Khort, nltMle and Xuii|<-r.'mKc gruupSt 



0123456789 
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APPENDIX G 

Coarlcimc t\w plethora of autCurlolif mIIccI to TruMlco«. 



0 1-23456789 

60. Lower Che nCnplc on nulClplc-f orm Invoices to clitalnntc Che need for extract- 
In^ Ntuplc unci rcKtapIliu: llbrary*H fJl«' co|iy. 

~d'~ir~2 3 iT f 8 ^9 

61. Explore tlie use of WEENET am Cho bnels of o local dota bnac^ or for the 
U.irtiK of n CDDpiT.iL Jvu clrculiiLJon or nrvjiilw ( I Jon :iyi:L«*ra. 

6 i 2-3 4 5 6 7 8 9 

02. r.xpnnil r1i':irli)};fMMiKi* iM'rvJc'«'ii lo J iicl iiriirrli I uj; uf h I hn<>j:riipK . '^nlf* h.iM«*n» 
RUN, W1.N, I'Sn, 

0 i 2 3 4 "5 ~6 7 8 9 

62. >Uke tt uii6l«r for public librArles (saall and acdlun sized) to join PRL": 

0 i 2 3 4 ^5 6 7 8 7J 

64. Profcsulonal personnel exchange b<'Cween Ilbrarleii* 

0 i 2 3 4 5~ 6 7 8 9 

65. Broker printing servlceB. 

0 i 2 3 5 6 7 8 9 

66. Hold mombcrshXp fees and budget down« 

To ^1 '2 3 4 5 6 ""t 8 9 . 
67* Develop nn TLb delivery sywCuai wlCh UPS Turolator* 

68. Unite with PAblNtl* files or with OUIONET-V^' OIIIONKT. - 

b "i 2 3 5 6 Y 1 ' 9' 

(>9. Clean up present system — - rt:M|>onNe Lime* 

~6 i 2 3 4 5 (> "7 T y 

Please return one copy of this fom with your revisions 
On IL to: 

Dr. HiiLrtck R« Penliind 
I'KI.C Project CoordinaLor 
SLIS, Uulvi'rsity of TlttMburKh 
rULsbui*Kh» Pennsyiviinia 15260 
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APPEl.JlX H: CODING MATERIALS 



PRLC DELPHI SURVEY 
ID Information 



Library 'fype; 
(check one only) 



Special 
Public 
School 
Academic 



PRLC Staff 



Other Network; 



Round : 



Position Typo; 
(check one only) 



Administrator 
Staff 



Technical 
Services 

Trustee (non- 
librarian) 



GeoRraphic Location: 
Pennslyvania : 



West Virginia 
plus Maryland: 



Mcinbcrshii) S la tun; 
(check one only) 



PRI C Member 

Poteutial 
Mcmlior 

MembershjLp Duration 
I n years (rounded) ; 



PRLC DELPHI SURVEY 
ID Infonnation 



L bL-ary Type: 
(cA.eck one only) 



Position Typo: 
(check one only) 



Mc!ini>crKhi|> Statun: 
(check .">r\e only) 



Special 
Public 
School 
A'^adeinic 
PRLC Staff 



Other Network: 



Round : 



Administrator 
Staff 

Technical 
Services 

Trustee (non- 
librarian) 



Geographic Location: 
Pennslyvania : 



West Virginia 
plus Maryland:^ 



PRLC Mcimuer 

Potential 
Mciubur 

Membership DuraC ion 
In years (round, d) : 



EKLC 
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Pi<LC DELPHI SURVEY 
ID Information 



Library Typo; 
(check one only) 



Posllion Type: 
(check one only) 



Meinbc-r.shi p SL;iL ns : 
(ciicck one only) 



Special 

Public 

School 

Academic 
PRLC Staff 



Other Network: 



Round: 



Administrator 
Staff 

Technical 
Servlcef; 

Trustee (non- 
librarian) 



Geographic Location; 
Pennslyvania : 



West Virginia 
plus Maryland: 



PRLC Member 

Potential 
Member 

Mem! jer ghtlp Our:i 1 1 < in 
In years (I'oundcd) : 



PRLC DELPHI SURVEY 
ID Information 



Library Type: 
(check one only) 



Position Type: 
(check one only) 



Membership Statn.s : 
(check one only) 



L;)ecial 
Public 
School 
Academic 



PRLC Staff 



Other Network : 



Round : 



Administrator 

Staff 

Technical 
Services 

Trustee (non- 
librarian) 



Geographic Location: 
Pennslyvania : 



West Virginia 
plus Maryland: 



PRLC Member 

Potential 
Member 

MerobershjLp Duration 
In years (rounded) ; 



EKLC 
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(PRLC) 
DELPHI SURVEY 



Information 

Academic 

PRLC Staff 

Public 

School 

Special 



Library Type Encoding Dictionary 
(Column 4) 



P unch 
4 
5 
2 
3 
1 



Punch 
1 
2 
3 
4 
5 



Information 

Special 

Public 

School 

Academic 

PRLC Staff 



Position Type Encoding Directory 
(Column 6) 



Information 

Administrator 

Staff 

Technical Services 
Trustee (nonlibrarian) 



Punch 
1 
2 
3 
4 



Punch 
1 
2 
3 
4 



Information 

Administrator 

Staff 

Technical Services 
Trustee (nonlibrarian) 



Membership Status Encoding Dictionary 
(Column 8) 



In formation 
Potential Member 
PRLC MemLer 



Punch 
2 
1 



Punch 
1 
2 



Information 
PRLC Member 
Potential Member 



Geographic Location Encoding Dictionary 
(Column 12) 



In formation 
Pennsylvania 

West Virginia plus Maryland 



Punch 
1 
2 



Punch 
1 

2 « 



Information 
Pennsylvania 

West Virginia plus M..ryland 



Other Network (Column 10) : punch 1 
R ouad (Column 14) : punch 1 
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PlTTSliURGH REGIONAL LIBRARY CENTER 
(PRLC) 
DELPHI SURVEY 

CodinR Dictionary 



Information 


Column 


Column 


Information 










Document Number 


1-3 


1-3 


Document Number 


Geographic Location 


12 




Library Type 


Library Type 


A 


6 


Position Type 


Membership Duration 


16-17 


. 8 


Membership Status 


Membership Status 


8 


10 


Other Networks 


Other Networks 


10 


12 


Geographic Location 


Position Type 


6 




Round 


Question //I 


20 


16-17 


Membership Duration 


Question #2 


21 


20 


Question #1 


Question #3 


22 


:>1 


Question #2 


Question tf4 


23 


22 


Question #3 


Question #5 


2A 


23 


Question #4 


Question //6 


25 


24 


Question #5 


Question it7 


26 


25 


Question #6 


Question //8 


27 


26 


Question #7 


Question 119 


28 


27 


Question #8 


Question illO 


29 


28 


Question #9 


Question #11 


30 


29 


Question #10 


Question #12 


31 


30 


Question #11 


Question //13 


32 


31 


Question #12 


Question //14 


33 


32 


Question #13 


Question //15 


3A 


33 


Question #14 


Question //16 


35 


3A 


Question #15 


Question #17 


36 


35 • 


Question #16 ^ 


Question #18 


37 


36 


Question #17 


Question #19 


38 


37 


Question #18 


Question #20 


39 


38 


Question #19 


Question #21 


AO 


■ 39 


Question #20 


Question #22 


Al 


40 


Question #21 


Question #23 


^2 


41 


Question #22 


Question #24 


43 


42 


Question #23 


Question #25 


AA 


43 


Question #24 




Page 2 

•PITTSBURGH REGIONAL LIBRARY CENTER 
•(iPRlC) DELPHI SURVEY 
Coding Dictionary 



Information 


• 

Column 


Column 


Information 




Number (s) 


Number(s) 




Question 026 


A5 


44 • 


Question //?5 


Question //27 


A6 


45 


^)np«;^^nn ^^76 

V^LlCOL.XUlI If £.\J 


Question il28 


A7 


46 


Oil PS I"! on //97 


Question //29 


48 


47 


Question 0?R 


Question //30 


A9 


48 


Question /y29 


Question ^^31 


50 


49 


Question //"^O 


Question 1132 


51 


50 


Question //"^l 


Question 033 


52 


51 


Question /y*^? 


Question 113^ 


53 


52 


Qu es t ion 


Question ^^35 


54 


53 


OnPSt*Tnn H'Klx 


Question //36 


55 


54 


0iiPQt*Tfin y*'^s 


Question 1137 


56 


55 


Oi 1 p Q t~ T fin if*\fy 


Question //38 


57 


56 


Oil PQ t* T nn li *\'7 

V^LlCOL.XUlI If J / 


Question //39 


58 


57 


On p St* inn /i'^R 


Question It^O 


59 


58 


r)nPSt*Tnn /f'^Q 


Question i^Al 


60 


59 


r)npst*"fnn //AO 


Question 


61 


60 


Oiipst*'ion 7//il 


Question 11^3 


62 


61 


Qnes tion /M? 


Question //AA 


63 


62 


Question 41 ix'^ 


Question 


6A 


63 


OnPSt*Ton ilUlx 


Question //A6 


65 


64 


Question 


Question //A7 


66 


65 


Question //4 6 


Question //A8 


67 


66 


Qu es t ion // 4 7 


Question //A9 


68 


67 


Question //48 


Question 050 


69 




c\t 1 o c ^ n y/ A o 

V^UcodUIl vM7 


Question #51 


7G 


69 


Question #50 


Question 052 


71 


70 


Question ^^51 


Round 


14 


71 


Question //52 
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DELPHI 


SURVEY 


* 




Second 
. — 1 


Round 






Coding Dictionary 




1 

Information 


Column 


Column 


Information 




Number (s) 


Number (s) 




Document Number 


1-3 


1-3 


Document Number 


Geographic Location 


12 


4 


Library Type 


Library Type 


4 


6 


Position Type 


Membership Duration 


16-17 


8 


Membership Status 


Membership Status 


8 


10 


Other Networks 


Other Networks 


10 


12 


Geographic- Location 


Position Type 


6 


14. 


Round 


Question HI. 


20 


16-17 


Membership Duration 


Question Hi 


21 


20 


Question //I 


Question it3 


22 


21 


Question ill 


Question 


23 


22 


Question i}3 


Question itS 


lU 


23 


Question //4 


Question Hb 


25 


24 


Q.uestion //5 


Question itl 


26 


25 


Question iiS 


Question tfS 


27 


26 


Question iH 


Question HS 


28 


27 


Question #8 


Question j^lO 


29 


28 


Question tf9 


Question tfll 


30 


29 


Question iHO 


Question Hll 


31 


30 


Question #11 


Question )?13 


32 


31 


Question #12 


Question H'LU 


33 


32 


Question #13 


Question ^15 


34 


33 


Question #14 


Question ^16 


35 


34 


Question #15 


Question tfl? 


36 


35 


Question #16 


Question tflS 


37 


■ 36 


Question #17 


Question ^19 


" 38 


37 


Question #18 


Question iilO 


39 


38 


Question #19 


Question iill 


40 


39 


Question #20 


Question iill 


41 


40 


Question #21 


-Question iil3 


42 


41 


Question #22 


Question Ulk 


43 . 


42 


Question #23 



ERIC 
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. > PRLC Delphi Survey 
• Second Round 

Cefllng Dictionary 

I 

Information 

Question il25 
Question //26 
Question il27 
Question //28 
Question //29 
Question //30 
Question //31 
Question //32 
Question tf33 
Question ^34 
Question ^35 
Question tf36 
Question tf37 
Question #38 
Question #39 
Question //40 
Question 
Question #42 
Question #43 
Question #44 
Question #45 
Question #46 
Question #47 
Question #48 
Question #49 
Question #50 
Question #51 
Question #52 
Question #53 
Question #54 
Question #55 
Question #56 
Question #57 
Question #58 



APPENDIX H 



Column Column Information 

Number (s) Number (s) 



44 


43 


Question //24 


45 


44 


Question #25 


46 


45 


Question //26 


47 


46 


Question //27 


48 


47 


Question //28 


49 


48. 


Question //29 


50 


49 


Question #30 


51 


50 


Question fy31 


52 


51 


Question #.32 


53 


52 


Question #33 


54 


53 


Question #34 


55- 


54 . 


Question #35 


56 


55 


Question #36 


57 


56 


Question #37 


58 


57 


Question #38 


59 


58 


Question #39 


60 


59 


Question #40 


61 


60 


Question ^/41 


62 


61 


Question #42 


63 


62 


Question #43 


6A 


63 


Question #44 


65 


64 


Question. #45 


66 


65 • 


Question #46 


67 


66 


Question #4 7 


68 


67 


Question #48 


69 


68 


Question #49 


70 


69 • 


Question #50 


71 


70 


Question #51 


72 


71 


Question #52 


73 


72 


Question #53 


74 


73 


Question #54 


75 


74 


Questior. #55 


76 


75 


Questicii #56 


77 


76 


Question #57 



ERIC 
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\ PRLC Delphi Survey 
Second Round 
Coding Dictionary 



I. 1 format ion 

Question j?59 

Question //60 

Question //61 
Round 



Column 



Column 



Number (s) Nuniber(s) 



78 
79 
80 
14 



77 
78 
79 
80 



Information 

Question ji'58 

Question //59 

Question //60 

Question //61 



Card Number 2 

Card Number 5 

Document Number 1-3 

Question #62 7 

Question //63 8 

Question //64 9 

Question //65 10 

Question //66 11 

Question //67 12 

Question i}68 13 

Question ilSS 14 



1-3 Document Number 

5 Card Number 

7 Question //62 

8 Question //63 

9 Question //64 

10 Question 3^65 

11 Question //66 

12 Question //67 

13 Question //68 

14 Question #69 



EKLC 
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